MAYHA Board of Directors Meeting

November 12, 2008

A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Fletcher Brown, Rich Haines, Sean Morris, Nate Richmond, Marjie Heyman, , Harvey Hergett, John Arnold, Deanna Jenness, Paul Tranel

	
	
	

	Board Absent: 
	
	Rob Foote, Scot Meader

	
	
	

	Public:
	
	Bill Mathews, Larry Golie


Approval of Minutes: Marjie motioned to approved the October 8, 2008 minutes as amended, John seconded.  Unanimous approval.  Rich motioned to approved the October 22, 2008 minutes as amended, Nate seconded.  Unanimous approval.  
Public Comment:
Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda: 

Missoula Referees Association:  Sean mentioned that their will be a $1000 charge from the accountants to coordinate the payment for referees.  Larry suggested, since there is a charge for the services, maybe we should postpone the MRA proposal until we have time to handle it next spring.  Sean mentioned concerns about ultimate affects to the organization if Larry were to pull out of managing MRA, but was OK with waiting a year to incorporate MRA into MAYHA.  Board will table discussions of MRA moving into MAYHA until next spring.
Maulers Lease:  Sean and Michael Burke have exchanged phone messages but have not connected.
Board Member Replacement:  Bill mentioned that Doug Jackson had expressed interest in filling the vacant Board seat.  Board will take other expressions of interest and make a recommendation at next months meeting.

Executive Director Comments:  Skate sharpening started this past week.  Rink will have a person in from 6 -9 pm Monday through Thursday.
Bill discussed the rink obtaining a defibrillator.  Carlson donated one and Bill received another donation of $2,000 for an additional one.  We will have a defibrillator at each rink.  Harvey mentioned that the first aid kits could use upgrading.  Bill has met with several people this past week on first aid kits.  Board discussed getting the staff basic first aid and training on the defibrillator.  
Bill mentioned there have been reports of theft and vandalism.  Bill wanted to make sure all are aware and that we are having coaches and/or an adult in the locker room during changes.  

Bill mentioned that without the outside wall, we most likely would have lost the ice on the outdoor rink today.  The garage door will be installed next week.

We have someone interested in buying our old boards.  Becker is selling them for $23K, GIR would get $20K.  Sean mentioned that we have to let the previous board supplier know of our intent to sell them.  

Bill met with Doug Jackson to get a bid for the buildout of the second half of the rink.  The bid came out at approx. $450K.  Our fundraising efforts to date for this FY is approx. 50K.  Board discussed the possibility of financing the expansion.  Board discussed getting clarifications on the fairgrounds lease and the possible fairgrounds move prior to investing in additional infrastructure.
Bill discussed fundraising opportunities.  Some ideas are to hold a GHL team sponsoring for buy-a-block, folks are working on grant applications, and stock transfers.  There is a poker tournament scheduled for the weekend of the Mules tournament.  We have sold approx. 80 license plates so far.  Bill is having someone look into grants for adding solar power.  Marjie mentioned the SCRIP program.  We get back 4% on the sales of SCRIP.  People can buy SCRIPs for things that everyone buys anyway.  Board discussed other fundraising options.  Sean would like to have a major discussion on fundraisers next month.
Board Member Comments:  

Harvey Hergett:  None
Paul Tranel:  None
Fletcher Brown: None
Marjie Heyman:  None
Nate Richmond: None
Sean Morris: None
Rich Haines:  None
Deanna Jenness: Deanna asked about getting a defibrillator for the rink.  See executive director comments.
Robb Foote:  Absent
Scot Meader:  Absent
Officer Reports:  
President:  No Report
Vice President:  No Report

Treasurer:  Rich mentioned he would like to see more detail in the reports so that it shows a line by line accounting of each income/expense category.  Bill and Robb are working on getting our cash balance into an interest bearing account.  
Notes to the Financial Statements for October 31, 2008

1. Profit & Loss – For the month of October GIR recorded net income of $35,630 compared to an October budget of $55,475.  Additionally, the year-to-date (YTD) net income for July through October is $99,834 compared to the YTD budget of $199,470.  Overall, GIR Inc. would have exceeded budgeted net income for October if the 2nd rink west wall expenses did not occur.

The rink continues to have revenue generation due to all hockey leagues continue to register players.  Ice usage remains low due to GHL and YHL winter seasons have not started.  Think Rink revenues continued to remain low the economic downturn may contribute to this decline.


Expenses include the construction of the 2nd rink west wall. Included in those expenses are concrete work and shell steel amounting to $28,835.  The rink also paid two utility bills in October amounting to $15,493. The two bills are for September and October and are a result of timing. 


Wage and Benefits expense is over budget.  This line item needs to be reviewed in order to determine if the 2008/09 budget line was understated.  The YH director and the GHL commissioner salaries need to be reclassed to YHL and GHL reducing wage expense by $3,069. 

Treasurer Recommendation: The board should consider appointing a sub-committee to look at ways to reduce our energy use.  Beth Schenk has mentioned to the board in the past that we should look for additional ways to improve energy efficiency beyond the improvements already in place.   

2. PY Compare – GIR Inc. has made significant strides over last year (July – October 2007).  Current year July – October 2008 has improved overall net income by $153,750.  Revenue generation from operations, GHL and YHL all record modest increases over the prior year.  Think Rink revenues are down significantly due to prior year contributions from the Maulers organization.

Rink expenses are up (line 4500) due to 2nd rink boards, concrete and shell steel for the west side wall. There is a larger than expected salary and benefit difference. This requires additional research in order to determine if the 2008/09 budget had understated expected salaries and benefits.

Overall, GIR Inc. has sound performance thus far, as revenue generation declines in the coming months the rink needs to keep a closer watch over expenses.

3. Balance Sheet – Cash balances remain strong at $159,078 compared to cash reserves of ($16,155) in the prior year.  Accounts payable, all bills continue to be paid. The rink has not had to extend payment terms on any liabilities incurred.

Treasurer Recommendation: Wells Fargo Institutional Brokerage & Services offers a Money Market Mutual Fund that has performed well during the economic downturn. GIR could expect to make much better returns than investing in saving accounts or certificates of deposit.  It is important for cash reserves to remain liquid; the transferring of funds requires as little as a phone call or online transfer

Secretary:  No Report
Next meeting December 10, 6:00 pm at the fair office.
