MAYHA Board of Directors Meeting

November 21, 2011
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Wordon, Thane PC, Missoula MT at 6:30 p.m. Those in attendance were as follows:

	Board Present:
	
	Harvey Hergett, Sean Morris, Bjorn Nabozney, Eric Penn, Marcia Holland, Thorin Geist, Colleen Leadbetter, Tim Richards, Laura Henning, Ryan Jones, Doug Jackson, Shane McCann

	
	
	

	Board Absent: 
	
	Steve Earle

	
	
	

	Public:
	
	Angie Dean, Traver McLeod, Michael Burke


Intro of Shane- new Board Treasurer  
1. Public Comment:  

Michael/Traver
Traver
:Discussion about long term plans for rink.  Move Missoula hockey forward for all parties.

Michael:
Friction between rink and Maulers organization.  Re direction of Maulers and intentions.  Something for kids to do.  Entertainment.  Maulers helping grow youth hockey in the community.  Intentions are community related not so much profit.  Maulers league has 3X the number of attendance figures for this division.  Unheard of.  Rink space is tapped.  No room for growth.  Looking at it as all or none.  Everyone needs to be on board.  Turned away 20 teams (80K in community revenue) in past 2 tournaments.  Vision for next few years…need a facility to support the hockey community (including all user groups- figure skating etc).  Steve E/ Commissioners does not see the rink as a benefit or supportive.  We are treated as more of a nuisance.  Lease has no protection for MAYHA/GIR.  What happens to lease/rental rates?  Currently where we are at, there is no ability to bring further events into the area.  The entire community needs more, not just the Maulers.  They want to see the following, at minimum, address:
1. Maulers would like parking (paved, the whole grass lots, 500 spaces, with lighting)
2. Warm seating area

3. Security- guard 10 doors

4. Seating capacity- capped right now

5. Access
Questions from Board

Investors- Have Maulers considers investors?  Maulers will not go forward independently without MAYHA on board.  Maulers looking for commitment from MAYHA.  If we can get county to meet all needs, great Maulers are on board.  Maulers not here to compete.
Arena- At fairgrounds?  Best Place Missoula.  No involvement with Maulers in BPM.  

What does Michael see in new multi-purpose arena/facility:  Bring Maulers store; work out facility; Maulers offices just some ideas…

To walk away, Maulers would stand to lose 750K if they walked away from rink.

3 rink facility for 3500 spectators, multipurpose arena.

Where does MAYHA fit: scheduling of youth hockey.  It’s a team effort.  Maulers will not ignore youth hockey.
If county is willing to meet needs of ice users, Maulers on board with that.  

2. Approval of Minutes   Correction: Shane was excused absence.  Tim Richards approved, Marcia seconded of the October 17 meeting minutes.  Approved with correction.

Discussion ensued with board about Michael’s points of discussion and further direction.
3. ADM
Ryan discussed issues with ADM and how it might not be helpful for Missoula.  USA hockey is mandating certain requirements that may be hurtful to the younger programs.  Mites/Squirts need to be cross ice, no traveling greater than 200miles.
Development of hockey at early age group.  More skating, more touching, more player development going forward.  Skill being produced by this model is showing great progress.


Eric will put together FAQ about it.
4. Missoula County Fairgrounds Advisory Committee:


Want to understand the issues we have with rink on the fairgrounds.

Ed Graver very supportive of rink.  Eric and Harvey working on presentation to this committee.  December 5th at 11:30.
(Marcia on advisory board fairgrounds- Signature event at the rink on July 3rd and 4th.  Theme family/honoring vets etc-figure skating event??  What do we want to do/recommend.  Rink is interested.)
5. Bylaws:  Still pending IRS approval.

6. Strategic Planning Report

Follow up for meeting that we had with Nader.  Results need to be used to develop strategic decisions but all is pending on outcome of lease.  Tabled

Executive Director Comments:  
Updates:
· MAYHA tournaments going great
· TVs installed and should be operational soon

· Heaters, installed and ready to be hooked up in outside locker rooms

· Lobby heat to be lowered (6.5ft to play with)

· Web site almost fully integrated with software solutions, ie schedules etc

· Both Zamboni’s broke, 1 up and running, thanks Rondo

· Fire alarm went off, leak in indoor facility

· YH association not doing game day operations for Maulers

Committee Reports: 
· Youth Hockey: YH policies need to be reviewed.  Read on web site, vote via e-mail.
Youth Hockey: Bad debt: $2569.58; Motion to write off Bjorn motioned, Marcia second.  Motion passed unanimously.
· Lease- discussed earlier
Board Member Comments: 
Harvey Hergett: None
Tim Richards:  None
Laura Henning: None
Colleen Leadbetter: None
Sean Morris: None
Bjorn Naboznay: None
Thorn Geist: None  
Shane McCann: None
Ryan Jones:  None
Doug Jackson:  None
Officer Reports:  
President:  
Lease update- No response from Dale Bickel to set up meeting after several attempts by Harvey.  No official meeting set up to start official meeting.

Harvey will get salient points out to all members.

Pro-active marketing for pros and cons of rink.

Vice President:  No Report
Treasurer Report:

Eric passed out reports.

Much better collections.

Up 6% bottom line
Secretary:  No Report
New Business:

No new business
Meeting Adjourned 9pm.

Next meeting December 19th , 630pm at Sean’s office.
