MAYHA Board of Directors Meeting

October 22, 2008

A special meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Fairgrounds Office, Missoula MT at 6:00 pm to discuss the upcoming fair development alternatives. Those in attendance were as follows:

	Board Present:
	
	Rich Haines, Sean Morris, Nate Richmond, Harvey Hergett, John Arnold, Deanna Jenness, Marjie Heyman, Paul Tranel, Rob Foote

	
	
	

	Board Absent: 
	
	Lynn Montgomery, Scot Meader, Fletcher Brown

	
	
	

	Public:
	
	Bill Mathews


Fairgrounds Development Discussion:  Sean mentioned that he felt more comfortable knowing the price of the whole fairgrounds would be approx. $6,000,000. Rich Haines mentioned that we should task someone with evaluating what MAYHA has put into the buildings as he felt we would have to buy the land and the buildings or eventually document who paid for what improvements in order to negotiate with the County in the future.  
Board discussed what we would have to buy; the land only or the land and the appraised value of the building improvements.  
Marjie mentioned that her and Bill had talked about looking at enough land to take account for future development and the addition of another rink.
General Plan

· Do evaluation of our contribution to the value of the building

· Look at realistic amount of land necessary for rinks, parking and future development

· Propose to the County that we would like to buy the land and pay them for any of their improvements to the structures.

Bill mentioned we should get Dale Bickel involved in the discussions as he has been an advocate for the rink.

Board discussed access and right-of-way issues for future access to the rink should the fairgrounds sell the property.  Board discussed taking a good look at the lease to make sure what our options are.
Board briefly discussed other options including continuing as a leaseholder with new owners.
Next meeting November 12th, 6:00 pm at the fair office.
