MAYHA Board of Directors Meeting

October 21, 2009
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Big Sky Brewing, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Harvey Hergett, Rob Foote, Paul Tranel, Fletcher Brown, Sean Morris, John Arnold, Ryan Brown, Bjorn Nabozney 

	
	
	

	Board Absent: 
	
	Scot Meader, Colleen Leadbetter, Doug Jackson

	
	
	

	Public:
	
	Bill Mathews, Ryan Yearous


Approval of Minutes: John motioned to approve the September 2009 minutes,   Margie seconded.  Unanimous approval.
Public Comment: Ryan Yearous came in to talk about Missoula Figure Skating Club programs.  Ryan is the president of MFSC and runs their Learn to Skate program.  Ryan explained how they use Learn to Skate to teach both figure and hockey techniques.  He explained the programs of the club including skating schools, power skating, etc.  He explained MFSC is going to hold a Basic Skills competition in the spring, with the intent of holding a larger competition next year.  Ryan talked about the progress of the MFSC skaters and their placements at state, regional and national competitions.  Ryan mentioned that MFSC has 65 members, 85 learn to skate members and 22 people in our skating schools. Ryan explained the USFS has a hockey curriculum.  Board discussed collaborative efforts that could be done jointly in teaching skating skills with MFSC and youth hockey.
Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda:  
Executive Director Comments:  Fire and Ice netted over $11,000.  Bill is proposing to change the structure next year to not be a full day event.  

The fundraiser at Sean Kelleys netted $1860.  We had 7 different kinds of beer donated.  Over 200 people came out and participated.  Press Box and Red’s Bar are also interested in hosting a similar event.  We paid a little for the band and one keg of beer, but the rest was donated.
We have joined the Missoula Area Convention and Visitors Bureau a couple of weeks ago.  Bill’s goal is to be part of the board hoping to lead to more exposure and advertising.  It was minimal cost.  

Started the Zamboni Rides during the Maulers games several weeks ago.  The money goes to the youth hockey scholarship fund.  Southgate Mall has sponsored the zamboni rides.  

Julie Emnett is working for us for 15 hours per month applying for grants.  She has applied for a Montana Tourism and 1st Interstate grants.  Is working on grants for Murdock Foundation, Washington Foundation, USA Hockey and a Wells Fargo grant.  Ryan mentioned that most entities are looking for a way to get their name on something, so when we are applying for grants, we should think about that.  Naming scholarships, etc.
Sign advertising to date:  26 businesses for $22,000.  Our budget for the year is $30,000 so we are well on the way.  In addition, GIR trades services for signs.  Cost of the signs has been $1120 and we have netted $8400 in trade/service savings.

Youth hockey and GHL sponsorships have remained consistent over the years.  Approximately $14,000 for youth hockey and $20,000 for GHL.  Bill may look at raising the sponsor fees next year.  We have not raised the rates in three years.  Despite economic times, Bill has run into only two that did not renew their sponsorship and many have added to their sponsorships.
Ryan Brown asked about scholarships for the organization.  We typically dedicate $5,000 to scholarships.  This year there are 15 applications for scholarships.  Bill explained that we do solicit businesses to donate to the scholarship fund.  
Bill talked about having 5’ x 5’ signs to identify the user groups.  He mentioned a $2000 per year fee.  Harvey explained that from an MFSC standpoint, he was suggesting that the major user groups be able to identify themselves for a minimal fee plus the cost of the sign or that major user groups (those who purchase over $20,000 in ice time) be allowed to have a sign.  Ryan Brown suggested we find a business to sponsor all of the signs for the user groups.
Board Member Comments:
Harvey Hergett:  Harvey mentioned that MFSC won the grand prize for the U of M homecoming parade with their ice pond float.
Paul Tranel:  None
John Arnold: None
Fletcher Brown: None
Marjie Heyman:  None
Colleen Leadbetter: Absent
Sean Morris: None
Ryan Jones:  None
Bjorn Naboznay: None
Robb Foote:  None
Scot Meader:  Absent
Doug Jackson:  Absent
Officer Reports:  
President:  Sean presented an update on the referees association.  14 months ago the refs association approached the board to become incorporated into MAYHA/GIR.  They were hoping to use our non-profit status to become a subcommittee.  Sean mentioned that we want to make sure there is no conflict of interest between the refs and youth hockey. Sean passed out the bylaws they are proposing.  The refs will be voting at their next meeting and would like us to approve their proposal in November.  Part of ongoing issues are: still keeping the costs to MAYHA at a zero sum gain.  Fletcher mentioned to keep it at zero, the refs will need to take a pay cut.  Sean explained it will be small, probably about $1/game.  Sean explained that for injury insurance they are covered by USA Hockey on a sanctioned game.  The refs will be considered independent contractors and will sign independent contractor agreements.  The refs will handle their own accounting and will be a separate entity in our financial statements.
Vice President:  No Report

Treasurer:  

Notes to the Financial Statements for September 30, 2009

1. Profit & Loss Comparison (September 2009 v 2008)

September 2009 net income is $52,455 compared to September 2008

income of $106,459. The difference from September 2008 to 2009

comes from having youth hockey revenue down by $16,477, Think

Rink has a $25,000 cash outflow paying for indoor rink construction

and operations expenses are $17,194 higher than last September.
Revenue: Overall revenue generation for September 2009 is down $15,513

compared to August 2008. Youth Hockey is the largest difference

down by $16,477. The biggest concern for YH is the slow player

registrations for both House and Travel players. House registrations

appear to be down across all age groups. This is concerning because the

house league has traditionally been fairly strong and the biggest decline

appears to be in the youngest of groups (Termite through Squirt).
Treasurer Recommendation:

Have the Youth Hockey Director research the decline and provide

solutions to boost player registration numbers.
Expenses:

September 2009 expenses are higher than September 2008 by $38,491.
Operations expenses are higher than last by $17,194. The additional

expense results from paying an additional natural gas bill of $6,232,

payments to J&M Electric of $4,183 for new T5 lights and a payment

to Cimco of $6,555 for ice plant maintenance.
Think Rink expenses are $25,000 higher than last September. This is

due to the construction completed during the summer that added to

locker rooms and a new skate shop.
Once again there are large invoices due in the coming months.

• Cimco - $13,110 (to paid off in October)

• Jackson Construction - $50,000 ($25,000 to be paid in Oct)
2. Balance Sheet – Cash balances for September 30 are $107,696 with a current bank

balance (October 21, 2009) of $141,309. Accounts payable, payroll related taxes, and loan commitments are all current.
Robb mentioned that we had a slight glitch in the butler building construction in that the city inspector is now going to require a sand and oil separator.  It will delay the placement of the concrete and covering all the plumbing.  The cost estimate at this time is approx. $5,000.  Sean motioned to approve an additional $5,000 in expenses.   Paul seconded.  One abstention, the remainder approved. Fletcher suggested asking the county to pay for it.  Paul suggested we investigate the code to see why it is necessary.  Sean will send Tony an email in the morning asking about the code requirement.
Secretary:  No Report
Next meeting Tuesday November 17, 6:00 PM at the Big Sky Brewing.
