MAYHA Board of Directors Meeting

October 10, 2007
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Glacier Ice Rink, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Beth Schenk, Harvey Hergett, Nate Richmond, Cory Miller, Tim Bechtold, Rich Haines, Rich Boberg, Fletcher Brown, Sean Morris, Marjie Heyman, Deanna Jenness, Scot Meader

	
	
	

	Board Absent: 
	
	

	
	
	

	Public:
	
	Bill Mathews


Approval of Minutes:   Cory moved to approve the minutes.   Marjie second.  Unanimous approval. 
Public Comment:  None
Schedule Committee Meetings: 
Youth Hockey:  Youth hockey meetings have moved to third Monday of each month.
Operations:  
GHL:  
Fundraising:  
Master Planning:  
Consent Agenda: 
Appointment of Officer Positions:  Tim suggested that the current Secretary and Treasurer keep their positions.  Unanimous approval for Beth and Harvey to maintain their positions as treasurer and secretary respectively.  Nate nominated Tim Bechtold as President.  No further nominations.  Beth seconded.  Unanimous approval.  Nate nominated Marjie Heyman as Vice President, no further nominations.  Rich Haines seconded.  Unanimous approval.
Board Member Comments:
Harvey Hergett:  Pass
Rich Boberg: Pass
Fletcher Brown: Pass
Marjie Heyman:  Pass
Nate Richmond: Pass
Sean Morris: Pass
Rich Haines:  MAHA has authorized a $1,000 grant for rental equipment.
Tim Bechtold:  Tim put in a $5,000 request to Hamburger Helper.  Dave Miewald has been our MAHA delegate.  Tim suggests we ask Dave to continue to represent MAYHA at MAHA.  Discussed how to get our share of the proceeds that go to MAHA.  Bill will work with Traver to make sure that we are registering correctly so their registration fees to MAHA are tagged to Missoula.
Cory Miller: Pass
Deanna Jenness: Pass
Beth Schenk:  Beth mentioned we have to keep track of the girls hockey grant and take pictures for the donor.
Scot Meader:  Scot mentioned we can hold meetings back in his office if we want.  Scot has been asked to stay.  He is negotiating a contract.  Scot answers directly to county commissioners.  The county commissioners are going to actively participate in the 46 acres on the fairgrounds
Officer Reports:  
President:  No Report
Vice President:  No Report
Treasurer:  Budget Comments September 30, 2007

1. Cash in bank September 30, 2007

a. Checking
$157.383.47

b. Savings
$1,352.40

c. Total

$158,735.87

2. Net income: 
a. Last year at this time:  $166,872

b. This year  $122,018

c. Difference: $44,854 less than last year

d. Last year our GHL income was higher at this point

3. Summary comments:



YH Registration:  Counting credit card payments, registrations at about $54,000, budgeted registration income $130,000.



GHL Registration:  Counting credit card payments, registrations at about $44,000, budgeted $141,000 (all 3 seasons)



Operations: Income to date $24K (last year $96K). Last year we had a $20K loan and $20K donation, but still, income is lower.  Too early to say what the significance of that is.



Think Rink:  $90K donated for Maulers project and spent directly for that.  Another $34K in donations in the bank, last year our total for the year was $20.

4. Budget changes



We voted to allow up to $65,000 to be spent on the concession area.  This means the $34K in TR, plus the $30K we have allocated for improvements.  We still need to do some of those improvements, so fundraising to make up the difference will be crucial.  FO now we don’t have it to spend on those allocations.

5. Other:


     a.  CDs.  MFCU has the best rate I’ve found.  5.25% for 6-9 months, any amount over $500.  I would like to move a large chunk of our money to a CD when we know more about registrations and also Concessions costs.

b.  We will need to pay the fair 17% of our gross concessions income.  That is $8,306, so we will pay the fair $1,412.  Need to work out our sewage and water bills first.

c.  No news on restructuring, I need to contact Dale again.


d.  Issues with Bookkeeping, I’ll figure out and probably change what we’re doing.

e.  Need to work out sewer and water bills with fair.  Hopefully tonight.
Secretary:   No Report
Executive Director Report:  
Fire and Ice:  Bill mentioned that we grossed $12,000 and netted $5,000.  Attendance was up and beer sales were up. Bill mentioned that it was hard to compare to last years as there were large expenses that did not show up in the figures.  Harvey mentioned he thought we had netted $10,000 last year.  Bill will have a meeting on Monday to discuss pros and cons.
Website:  Website will be up and running on Monday.  Tim mentioned that it would be good to have a method to log in and track their volunteer hours.
Concessions:  Bill has received bids back on the concession stand.  The total cost so far is $61,766.  Includes all items except equipment.  Bill is working with Coca Cola and other vendors to get better prices on equipment.  Previous bid was close to $9,000.  Bill needs to meet with city to get added to existing building permit.  Garden City plumbing will start next week.  Discussion about concession equipment and menu.  Harvey asked if other user groups would have an opportunity to work the concession stand.  Marjie will bring it up to the youth hockey committee.
Rubber Flooring:  Bill has been talking with Play it Again.  They have a connection with a company called Supermats.  They supply a 4’x6’ mat.  We can get 232 mats for $10,000.  It would cover all the entryway, bathrooms, and hallways to second rink.  Play it Again would supply it as a non profit with no take on for them.  Discussed spending an extra $1,000 to get blue flecks vs. straight black.  Discussed the added expenditure.  Beth mentioned that we already have $5,000 in the budget for rubber flooring.  Cory asked how much it would cost to do the two locker rooms.  Marjie motioned that we authorize up to $25,000 for in floor heat and flooring.  Nate seconded.  Rich Haines expressed concern that the flooring be laid properly.  One abstention.  All others in favor.
Floor Heat:  Bill met with Garden City, Rich Haines, and Rhondo to discuss finishing up the floor heat.  They will install piping in the concession floor before placing concrete.  Cost to complete the piping in concession is included in the $61,766 for concession.  All other work will cost approx. $4,000.  Harvey asked if registration was up or down for youth hockey.  Beth indicated it was down at this time but all registrations are not in.
Bill mentioned that we have no place for a handicapped person to watch a game.  Cory mentioned we have a year to comply.  Discussed methods for accommodating the disabled.

Committee Reports:  
GHL Committee: Fletcher mentioned that registrations are down.  Traver will be having a captains meeting next week.
Youth Hockey Committee:  Rich Haines reported they have changed their meeting day to the third Monday at the Pharmacy Building at U of M.  Rich mentioned they have had to restrict the registration on the travel teams.  Scheduling meeting was in Butte two weeks ago.  House league numbers are picking up.  Flyers got out to the schools and they are getting lots of calls.  They have held two coaches clinics and one ref clinic with one more of each to go next week.  New officers.  Donna Bealle is chair, Marjie Heyman secretary, Jan Madison Treasurer.  Tried to get the boys and girls development camp.  Girls are in Havre and boys are in Billings.  We did not get it, but did get the Bantam A State tournament.  Scheduled for the third weekend in March.  Looks like the letter for hockey will be approved by Missoula County
Ops Committee Report:  No Report
Fundraising:  Putting application for the Gallagher Foundation.  Bill is working with Coco Ballew and Beth Woody to get a grant into hockey association.  Bill would like to go public with the capital campaign in November.  Tim asked if Bill felt we could get $15,000 to cover the expenses of we discussed above.  Bill felt we could use operating expenses at this point and get the $ out of the capital campaign funds later.  
Master Facility Planning:  No report
Strategic Plan:   No report
Old Business:  
New Business: 
Items to be Referred to Committee:  None
Next Meeting November 14th at 5:30 at Fairgrounds Office.
