MAYHA Board of Directors Meeting

October 17, 2011
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Wordon, Thane PC, Missoula MT at 6:30 p.m. Those in attendance were as follows:

	Board Present:
	
	Harvey Hergett, Sean Morris, Bjorn Nabozney, Eric Penn, Marcia Holland, Thorin Geist, Colleen Leadbetter, Tim Richards, Laura Henning

	
	
	

	Board Absent: 
	
	Excused: Ryan Jones, Doug Jackson, Shane McCann

Steve Earle

	
	
	

	Public:
	
	Matt Schmidt


Approval of Minutes   Tim motioned approval of the August 15 and September 29 Annual Meeting minutes, Sean seconded.  Minutes were unanimously approved as is.
Public Comment

No comment
Consent Agenda
a)
BUDGET: Three corrections to budget.
1. Employee salaries/ Payroll (~7800)

2. Reclassification of Salary (wash)

3. Policy for YH to change scrip, cookie dough, Griz parking, yearbook to allow fundraising for 4$/hr with no maximum (~500).  Sean motioned, Thorin second, unanimous approval.
b)
YH discount issue- Informational

Recommendation all groups not use the wording “discount”

c)
Update from county- letter of reply for negotiation- (copy of letter received by county attached)

Negotiating committee recommended to include: Harvey Hergett, Thorin Geist, Sean Morris, and Eric Penn.  Harvey motioned approval, Sean second, unanimous approval.  Committee will draft letter to send to county.

ADM 

 USA hockey is here Nov 5, then staying for coaching clinic Nov 6th.


Ryan not here to discuss, tentatively put on agenda for next meeting.
Per Eric, Missoula needs to stand behind it.  Hopefully the USA hockey reps being here in November will address any issues that are arising.
Strategic Planning Report:  

Follow up for meeting that we had with Nader.  Results need to be used to develop strategic decisions but all is pending on outcome of lease.  Tabled.
Executive Director Comments:  
Updates:

· Outdoor rink-unable to open today as planned

· Goal is for Thursday opening

· Coaches stipend 

Corrections were made to reimbursement for coaches in which one coach was overpaid and one underpaid.  We will correct the coach that was underpaid; nothing to do about coach that was overpaid.  Process is in place so this does not happen again.  Will be looking at caps on coaches, need to adjust current policy.

· GHL numbers look good

· YH numbers are OK; solid.  Not being able to flyers in MCPS classes has hurt; especially termite/mite level.  Give flyer at end of IP program.

· 1st concussion testing was very successful, over 70 athletes went through. Oct 27 second concussion testing will be available.

· Maulers Games.  Work in progress.  Travel teams responsible for security/cleanup etc.

· Steve Earl-dealings OK, all about trade for trade.  Seems to be going well.

Committee Reports: 
· Youth Hockey: Meeting time changed to 1st Monday meeting of every month
· GHL:  None

· Lease- discussed earlier

Officer Reports:  

President:  

Board packets- passed out to new board members
Vice President Doug:  Absent

Secretary:  No Report
Treasurer Report:

Shane has accepted treasurer role.  Eric printed out reports.

Loss is seen for being closed in August

Bad debt-consent agenda for next month

YH policies need to be reviewed.
Board Member Comments: 
Harvey Hergett: None
Tim Richards:  None
Laura Henning: None
Colleen Leadbetter: None
Sean Morris: None
Bjorn Naboznay: None
Thorn Geist: None  
Shane McCann: Absent

Ryan Jones:  Absent

Doug Jackson:  Absent 
New Business:  
Marcia on advisory board fairgrounds- Signature event at the rink on July 3rd and 4th 

Theme family/honoring vets etc-figure skating event??  What do we want to do/recommend.  Rink is interested.
Meeting Adjourned 8:30pm.

Next meeting will be November 21, 6:30PM at Wordon, Thane PC.
DRAFT LETTER: INSERT PDF FILE OF OFFICIAL SIGNED LETTER HERE.
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Re:
Glacier Ice Rink - Lease

Dear Commissioners, Mr. Earle, and Mr. Bickel:

We write on behalf of the Board of the Missoula Area Youth Hockey Association ("MAYHA"), also known as the Glacier Ice Rink.  As you are likely aware, the Glacier Ice Rink occupies a portion of the Missoula County Fairgrounds where we operate an indoor ice skating rink for eleven months of the year and an outdoor ice skating rink five months of the year.  We provide a variety of programs to the Missoula community, including youth a youth hockey program, an adult hockey program, and we facilitate the Missoula Figure Skating Club, the Women's Hockey Association of Missoula, the Missoula Maulers, and number of other public programs.  In total, MAYHA sees over 100,000 people walk through its doors each year. 

The Glacier Ice Rink operates at the Missoula County Fairgrounds pursuant to a Lease signed in August, 2003.  The Lease, while signed in good faith, does not match the Glacier Ice Rink's current or anticipated future operations.  If you review the Lease I think you will agree that  it is a poorly drafted document that contemplated Missoula County building a completed two-ice sheet facility that was never completed.  Instead, Missoula County took out two-twenty year bonds.  The first was in 2004 and was in the principle amount of $995,000.  The second was in 2006 and was in the amount of $800,000.  The current payoff on the two bonds is approximately $850,000. 

Unfortunately, even though it was a Missoula County obligation to construct two complete ice rinks, the amount of the bonds was insufficient to build them.  The funds did not build bathrooms, a concession stand, a skate shop, locker rooms, or bleachers.  See, Sections II and III of the August 12, 2003 Lease.  Instead, MAYHA has added approximately $750,000 in improvements through our own fundraising to build some of these improvements.  However, the facility is still not completed as we need additional bleachers and locker rooms which have been estimated at a cost of $400,000 to complete.

As the Glacier Ice Rink has grown, our operation has changed.  We have approximately 100,000 visitors per year come to the Missoula area as a result of our operation with over $1,000,000 being contributed to the Missoula economy in hotel visits, dining, shopping, and the like.  Approximately 2,000 people are members of the Association.  It is difficult to go anywhere in Missoula and not find someone who is a part of the operation - either an adult who plays or a parent whose child plays.

We are justifiably proud of our success.  Our success has come despite the fact that our facility is sub-standard and incomplete as well as the additional problems I discuss, below.  The Glacier Ice Rink has come to a fork in the road.  We need to decide whether to stay at the fairgrounds or provide notice of termination of the Lease and move to a new location. 

We have been appointed by the MAYHA Board to discuss a renegotiation of the Lease with the County in an effort to keep us at the fairgrounds.  We have decided that staying at the fairgrounds is the best option, but only if certain changes to the Lease can be made.  In this discussion, we are sensitive to the fact that the County will remain obligated on the $1.795 million dollar bonds in the event MAYHA terminates the Lease and would prefer not to put the County in the difficult position of trying to figure out how to pay the bonds.  As such, the purpose of this letter is to advise the County of MAYHA's difficult decision and see if the County is agreeable to renegotiating the Lease or whether MAYHA needs to move to a new location.

In reviewing the Lease, MAYHA realistically only needs six modifications in order to continue operating at the fairgrounds.  These modifications are not in any particular order of importance:

First, MAYHA must have year-round exclusive use of the facility.  Until this past year, MAYHA maintained control of the facility.  Doing so allowed us to easily seek fund-raising sources because those giving the money knew the construction was going to the facility.  However, as Mr. Earle correctly points out, the Lease actually only gives MAYHA exclusive control for eleven months of the year.  From July 20 to August 20, the fair is allowed to use the facility.  This year, the 4H Club used our rink to show animals.  This use causes unacceptable wear and tear on the rink and destroys our ability to fundraise.  We also intend to operate year round in the future; positioning the Glacier Ice Rink to be the premier ice rink in Montana and the surrounding area.  In short, if we are to put additional money into constructing an ice rink facility, it must be an ice rink facility.

It is our hope that the County is willing to look critically at this section as the County lost approximately $7,000 in revenue (which does not include the cleaning expenses) by taking the operation of the Rink for the use during the fair.  Last year, MAYHA operated the rink during the fair and used 280 hour of ice.  As MAYHA pays the County 17% of its revenue (See Section VI.b.), this amounted to $7,000 that was paid to the County last year.  For this year, MAYHA did not operate and, obviously, will not be paying the County anything for August.  As such, there is a benefit to both parties for MAYHA to operate during the fair.  There are opportunities for the fair under this proposal.  The Western Montana Fair could be the only fair offering professional ice skating and hockey as feature attractions during the fair.

Second, the rink must have a paved parking lot.  MAYHA has already put the County on notice that the current parking lot is unacceptable and is a liability risk.  The parking lot is muddy for the majority of the winter.  It disintegrates into holes.  There are no designated parking areas and the lighting, while better this past year, remains insufficient.  It is also uncertain as to whether emergency services can access the facility in the event of an emergency. MAYHA has already informed the County that in the event of an accident, MAYHA will send the claim for the County to defend.

Moreover, the Lease provides that MAYHA will contribute $25,000 for "parking and paving costs" and the County will pay the remainder.  See Section IV.a.viii.  Thus, despite the Lease obligating the County to pay for paved parking, the parking lot remains a liability and a disaster.  A paved parking lot designed to accommodate the expanded needs of the Glacier Ice Rink and the Maulers must be completed.  Our users deserve a parking lot with correct access points into and out of the fairgrounds, proper lanes, and traffic flow.  Continuing to have our customers park in the mud and grassy areas is not acceptable.

Third, MAYHA must have designated and agreed access points.  Over the past year, our access points were moved without consulting us.  The access was frequently used as a hammer in negotiations.  These actions are unacceptable.  The patrons of the Rink deserve designated access that complies with Missoula County width and highway safety requirements.  As is, two cars cannot pass each other and, worse, fire trucks would not fit.  This must change.

Fourth, the current Lease limits MAYHA's use of the facility to = to "skating and skating activities including both ice and roller skating and activities ancillary thereto. . . ."  Section I.f. This, obviously, limits the use to which MAYHA can use the facility and, thereby, limits our ability to maximize the benefit to the County as well as revenue.

Fifth, under our current Lease, the Rink is obligated to pay 17% of its gross revenue after a certain number of hours are sold (2000 hours for the indoor rink and 1,200 for the outdoor).  See Section VI.b.  More, as we look to the future operation of the rink, the Lease also provides that MAYHA will pay 17% of its gross sales without any baseline of the hours sold.  See Section VI.c.  These provisions limit what programs we can offer as we have to ensure that the program offered will be profitable.  As such, we cannot offer as many school programs, church programs, or other programs which are not profitable for us but which benefit Missoula County.  More, as we need all the money we can get to put back into the construction of the Rink, it limits too much what we can do.

Sixth, through this process, we will draft an acceptable lease that provides many of the details which are missing in the current Lease.  In the re-draft, we will need to determine the appropriate land usage for the rink, both for parking and for rink expansion. In this regard it is noteworthy that Missoula County has included a third sheet of ice in its master plan for the fair grounds.  

If you would, please review this letter and get back to me in the next couple weeks as to any questions or how you would like to proceed.

Sincerely,

Sean Morris

Thorin Geist

Harvey Hergett
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