MAYHA Board of Directors Meeting

September 23, 2009
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at City Life Center, Missoula MT at 7:30 p.m. Those in attendance were as follows:

	Board Present:
	
	Harvey Hergett, Rob Foote , Paul Tranel, Fletcher Brown, Sean Morris, John Arnold, Doug Jackson, Colleen Leadbetter, Ryan Brown, Bjorn Nabozney.  

	
	
	

	Board Absent: 
	
	Scot Meader

	
	
	

	Public:
	
	Bill Mathews


Approval of Minutes:  John motioned to approve the August 2009 minutes,   Doug seconded.  Unanimous approval.
Public Comment: None
Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda:  We set our meetings to the third Wednesday of every month at 6:00.  John Arnold  nominate Fletcher for vice president, Sean seconded, unanimous approval.  Sean nominated Marjie Heyman to replace Deanna Jeaness in her last year of her term. John seconded.  Unanimous approval.  Sean nominated Harvey and John to continue in appointed positions and Harvey to continue as Secretary.  Robb seconded, unanimous approval.  
Sean brought up a policy of no drinks allowed on the bench and no spitting tobacco allowed at the rink.  Traver mentioned it is a USA Hockey policy and should be enforced.  The issue has come up mostly in the fall and spring leagues.  Sean will also develop a written policy of drunk players on the bench.  
Sean mentioned the butler building and the improvements required to bring the building up to speed for a ice resurfacing garage.  Cost of the improvements are $18,000. Sean motioned that we approve the construction.  John seconded.  Unanimous approval.
Executive Director Comments:  
Board Member Comments:
Harvey Hergett:  None
Paul Tranel:  None
John Arnold: None
Fletcher Brown: None
Marjie Heyman:  None
Colleen Leadbetter: None
Sean Morris: None
Ryan Jones:  None
Bjorn Naboznay: None
Robb Foote:  None
Scot Meader:  Absent
Doug Jackson:  None
Officer Reports:  
President:  No Report
Vice President:  No Report

Treasurer:  

Notes to the Financial Statements for August 31, 2009
1. Profit & Loss Comparison (August 2009 v 2008)

Monthly net income is $12,270 with a YTD loss of $99,800. The loss

reflects the bi-annual bond payment to the county.

Revenue:

Overall revenue generation for August 09 is slightly stronger than

August 08 experience. Both GHL and YHL continue to show stronger

program registrations which include fall season, camps or winter

season registrations.

GIR revenue is down $6,200 from last August the largest differences

are resulting from general admissions ($2,000) and concessions

(3,000).

Think Rink revenue is significantly off from August 2008 pace

($2,000). Less businesses and people are donating to the Think Rink

fund.

Expense:

August 09 expenses are higher than the same month last year.

Wages and taxes reflect merit increases awarded to full staff and the

hiring of older zamboni /rink staff.

GIR expenses for Aug 2009 are up due to the purchase of flooring for

the new locker rooms ($2,000) and some general maintenance and

repairs.

Once again there are large invoices due in the coming months.

• Cimco - $19,665

• Jackson Construction - $75,000 ($25,000 paid in Sept.)

• WAG (flooring) - $3,170 (to be paid in full in Sept.)

• J&M Electric - $4,183 (to be paid in full in Sept.)
2. Balance Sheet – Cash balances for August 31 are $58,355 with a current bank balance

(September 22, 2009) of $88,109.

Secretary:  No Report
Next meeting October 21, 6:00 PM at the fairgrounds office.
