Attendance:  Harvey Hergett, Tim Bechtold, Rich Boberg, Margaret Moffat, Dave Miewald, Erik Peterson, Mike Rutter, Tracy Spoonemore
Guests:  None
Approval of Minutes:  Dave moved approval.   Beth second.  Unanimous Approval

Public Comment:  None

Consent Agenda:

Priorities for County Money: $252,248 needed for additional county money.  Tim motioned approval.  Beth second.  Unanimous approval.  Tim mentioned that there is a list of approved items.  Mike asked about locker rooms.  Erik clarified that these are needs not wants.  Tim mentioned that zam run and locker room concrete will be placed with county money.  If any is left we will place remainder of concrete.  Erik mentioned that that some concrete has to be removed before the doors on the west end can be installed.  Skip and Tim are working on that.  If we are under budget on other items, we would like to pay off BJ metalworks for $20,000.  Mike expressed concern over the need for doors vs. locker rooms.  Tim and Erik explained that the County has expressed the need for the doors as part of the county money.  Doors will happen first.  Electric and drainage in locker room needs to be placed prior to concrete.  Bill is working on donation of scoreboard by Coca Cola.  Concrete on zam run and locker rooms will be placed at the same time.  Other concrete will be placed if money is available at the end.  If all goes well, we will have concrete by the end of September and doors by the middle of October.  Sprinklers are necessary for county use in summer and will be installed as time permits.  We will build temporary walls with carpet for this year.  Concrete block walls will not be done as we need to pay off our obligations before we commit to other expenses.  
Tim moved we approve the money priorities for county work.  Margaret second.  Unanimous approval.

Winter Schedule:  Tim presented winter schedule.  Concerns expressed over Sunday night times in relation to WHAM and MFSC.  Tim mentioned that the schedule is not solidified until youth hockey figures out their schedule.  Rich mentioned there is a meeting next week of youth hockey to solidify schedule.  After that, Tim will put out another schedule.

Consent Items Voted Between Meetings:
1. Pay BJ’s Metalworks $5,000 out of our operating funds. YEA=8 NAY=0 ABSTAIN(no vote recorded)=4 

2. Pay the Fair $9,000 out of our operating funds. YEA=1 NAY=7 ABSTAIN (no vote recorded)=4 

3. Sign a Note Payable for $65,000 with Missoula County. The note is for our lease obligation of $56,000 in FY2004 plus our additional obligation to the Fair for selling more than 2,000 hours of ice in FY2004. YEA=7 NAY=1 ABSTAIN(no vote recorded)=4 

Board Member Comments:  Beth passed.  Mike asked for an overview of the ops committee.  Tim clarified that Skip had proposed the ops committee.  Mention that anyone could be on the Ops committee.  Harvey clarified that the ops committee was established with the intent of each group being represented by one member of the Board.  Idea that GHL and youth hockey would operate under their own and the ops committee would manage the rink operations.  Mike expressed concern over the duties of the ops committee.  Concerns were expressed about the ops committee and the authority to obligate funds without Board approval. Mike also expressed concern over the ops committee making decisions (scheduling, personnel policies, etc.) without knowledge or consent of the rest of the Board.  Concerns were noted and Board agreed to address the matter in further detail.  Margaret expressed concern over not knowing the latest schedule and how the schedule was devised.  Harvey mentioned that maybe we need to communicate better by getting meeting minutes for ops committee out.  Dave and Mike mentioned that they would like to see more open communication.  Tracy asked about the Billings Bulls.  Tracy was told that the Bulls were not greeted well by our rink manager and were not treated very well by our rink manager.  Item was referred to the ops committee.  Comment that the Bulls took a loss on the camp.  Bulls are interested in doing it again next year.  Erik asked about the 25% take on the beer.  Tim explained that since we did not get our own license, the Rhino sponsored the event so they got most of the take.  As a non-profit we can get three permits per year.  We also can get other non-profits to come in and provide license.  Dave Miewald mentioned that they will be having a hockey swap October 2.  Drop off Sept 30 6:00 – 8:00 at the 4H building. Dave mentioned that we need to keep a handle on staff training for this year.  We spent a lot of money last year and should keep a handle on those expenses.  Margaret asked about posting of minutes.  She had been asked by someone whether the minutes were posted on line.  Minutes are posted after approval by the Board.  Several are missing off of the website, but may not necessarily be available electronically.  Harvey will follow up.
Officer Reports:  Beth.  Report on finances.  We are having to pay some expenses out of registration fees.  Beth asked that all folks watch expenses and work to produce more income.  Board needs to approve the budget at the next Board meeting.  Harvey passed.  Erik asked to ratify the amount to CIMCO.  $30,875.  Rink did a lot of work so we reduced CIMCO’s cost.  Tim motioned approval.  Beth second.  Unanimous approval.
Committee Reports:  Ice contracts.  We have Frost.  Still need WHAM and have finalized MFSC.  Refs want a provision in the contract to hire out of town refs with us paying travel.  We did not approve that provision.  Refs are getting $31.50 for adult games.  Graduates scale of $12-35 for youth games.  Refs contract is not approved.  Ref assignment fees are built in.  Flat fee for all programs.  GHL added $10 to it’s fee for ref prices.  In GHL right now there are 390 sign-ups as compared to 410 last year.  Youth hockey will meet early next week to finalize coach selection and schedule.  Youth hockey camp scheduled for later this month.  Lots of out of state interest in preseason tournament. 
Old Business:  Billings Bulls.  Discussed above under Board member comments.
New Business: None
Items to be Referred to Committee:  
Next Meeting October 11th at 6:00 at Fairgrounds Office.

