MAYHA Board of Directors Meeting

September 10, 2008

A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Fletcher Brown, Rich Haines, Sean Morris, Nate Richmond, Rob Foote, Marjie Heyman, Deanna Jenness, Lynn Montgomery, Harvey Hergett, Paul Tranel

	
	
	

	Board Absent: 
	
	Scot Meader

	
	
	

	Public:
	
	Bill Mathews


Approval of Minutes:   June minutes.  Rich motioned to approve with amendments.  Lynn second.  Unanimous approval. August Minutes.  Motion to approve pending budget amounts made by Margie.  Seconded by Lynn.  Unanimous approval.  Annual meeting minutes.  Lynn motioned to approve.  Nate seconded.  Unanimous approval.  
Public Comment:  None

Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda: 

Appointed Board Members:   Bill spoke with Cory.  Cor y is interested in staying on the Board of Directors.  Sean spoke with John Arnold.  Cory is associated with the Maulers. John is a long term rabid hockey person.  John has organized Jocks and Docs in the past.  
Vote held.  John Arnold was selected as the second appointed Board member.

GHL Goalie Gear: Sean reported the GHL goalie gear is in bad shape and could be a sfety hazard.  Sean proposed buying 3 sets of goalie gear for approx. $2000 to bring our goalie gear up to par.  
Missoula Referees Association:  Sean presented the proposal to incorporate the Missoula Referees Association (MRA) as a separate subcommittee of MAYHA.  Board discussed the proposal that MRA has proposed veto rights for Board votes regarding issues pertaining to referees.   Board agreed to review the proposed MRA bylaws and have a representation of MRA address the Board at our next meeting.  Board discussed the advantages and disadvantages of incorporating MRA into MAYHA.  Sean will email bylaws around and will get a rep to the next Board meeting.  Board discussed having GHL bylaws in conjunction with MRA.  Youth Hockey already has bylaws.  If bylaws are not appropriate for GHL, at least rules of the league should be outlined.  
Executive Director Comments:  Fire and Ice participation was down, but the income was almost double of last year.
Board Member Comments:  

Harvey Hergett:  
Paul Tranel: 
Fletcher Brown: 
Marjie Heyman:  

Nate Richmond: 
Sean Morris: 

Rich Haines:  Rich mentioned a concern that we are building a junk yard on the west side of the rink.  Bill assured the Board it would be cleaned up.  
Lynn Montgomery: 
Deanna Jenness: 
Robb Foote:  

Scot Meader:  Absent
Officer Reports:  
President:  No Report

Vice President:  No Report

Treasurer:  Notes to the Financial Statements for August 31, 2008

1. Profit & Loss – 
For the month of August GIR recorded a small net income of $1,765 compared to an August 2007 income of $1,568.  

One consideration when comparing budgeted income to actual is that the budget does not reflect the cyclical nature of ice rink revenue.  The accounting firm will revise the budgeted monthly revenue figures to more accurately reflect when income is received.

The account line for GIR rink expenses (4500) is significantly over budget by $10,559.  There is one item contributing to this overage.  Item 1 – A check for $26,714 was issued to Becker for replacement boards for the outdoor rink.

2. PY Compare – 
Total income current year (July & August 2008) is up $5,687 over prior year with the largest increase coming from Youth Hockey.  The Youth Hockey program started registration in July compared to the prior year when registration began in September.  This change helps to keep revenue coming in during the slow summer months. 

Total expenses current year (July & August 2008) is up $36,947 over the same prior year period.  The rink had two significant purchases in July and August 2008, $15,042 was paid to Blackstone for a new skate sharpener and $26,714 was paid to Becker for a down payment on replacement boards for the outdoor rink.  There are other expenses under budget that helps offset these two large purchases.

Net loss compared to last year (July & August 2007) is higher due to the purchases of equipment mentioned above.

3. Balance Sheet – 
Cash remains tight with only $27,693 at the end of August.  Both GHL and Youth Hockey have two large registrations set for early September where a significant source of revenue comes into the rink.

With GIR now using Boyle, Deveny & Meyer to help provide day-to-day accounting services along with helping set-up GIR on QuickBooks Non-Profit, BDM will offer observations and suggestions to enhance daily business operations and accounting functions through the year.

One observation for the GIR Board to consider is:

1. BDM recommends that GIR upgrade the office manager’s computer to a new computer in order for QuickBooks to process faster when remote access users are entering information into QuickBooks.  This upgrade provides the office manager with more storage space, faster processing time along with faster wireless communications for remote users.
Secretary:  No Report
Next meeting October 8th, 6:00 pm at the fair office.
