MAYHA Board of Directors Meeting

August 19, 2009
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Harvey Hergett, Rob Foote , Nate Richmond, Paul Tranel, Fletcher Brown, Sean Morris, John Arnold, Marjie Heyman, Doug Jackson

	
	
	

	Board Absent: 
	
	Rich Haines, Deanna Jenness, 

	
	
	

	Public:
	
	Bill Mathews


Approval of Minutes:  Fletcher motioned to approve the July 2009 minutes,  John seconded.  Unanimous approval.
Public Comment: None
Committee Reports: Deanna Jenness has asked to resign from the Board as she has not had much time to dedicate to it; so we have four Board members to replace.  According to the bylaws, her position would be appointed by the Board and would fill her remaing year on her term.  Board discussed possible candidates for the vacant Board member positions.  Several Board members will make contact with potential candidates.
We set the annual meeting for September 19.  Harvey will get out nomination forms as soon as we nail down potential candidates.
Youth Hockey:  None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda:  
Executive Director Comments:  Bill said we are going to be done with construction of the skate shop and locker room towards the end of next week.  We had to order some additional rubber flooring to finish off the new locker rooms.  New T5 lights are installed down the middle of the indoor rink.  We are managing the lights so the T5 lights are the only lights on except for hockey games.  Jim McDonald also installed lights for the hallway between the new locker rooms and did not charge us anymore.
Tim Zallinger learned a lot of good techniques for laying ice and painting at the workshop he attended.  It saved a lot of time and money this year.  We have whiter and brighter ice and better lighting, so the whole place looks lighter.

The rink opening went smooth and we had a busy week last week with fair week, Maulers tryouts, and camps.

The next major fundraiser is Fire and Ice.  We are asking each of our user groups to sell 100 tickets and asking youth hockey to sell 200.  Goal is to sell 500 tickets.  Tickets are less this year for dinner.  Cost of dinner is $6/plate.  We need live and silent auction items.  

Bill has been visiting banks and businesses to solicit donations and to offer that they come look at the new construction.  
Bill is looking for a sponsor to sponsor the skate shop at $5000/yr for the next five years to help upgrade it, buy new equipment, etc.

We are still continuing with buy a block.  Bill has talked with the owner of Taco del Sol.  He will be working with them to set up a fundraising option.  We have submitted a grant application for Montana tourism.  

Board Member Comments:
Harvey Hergett:  None
Paul Tranel:  None
John Arnold: None
Fletcher Brown: None
Marjie Heyman:  None
Nate Richmond: None
Sean Morris: None
Rich Haines:  Absent
Deanna Jenness: Absent
Robb Foote:  None
Scot Meader:  Absent
Doug Jackson:  Doug asked whether we wanted to move the column in the hallway.  The cost would be $2 – 3,000.  Doug will itemize to see where we are at in the construction cost.  Doug mentioned there are some lockers available from a construction site if anybody wants them.
Officer Reports:  
President:  Sean has asked Bill to look at combining the youth hockey and GHL director into a full-time rink job which could also help around the rink.  Ref prices are not increasing for this year.  The ref association will be presenting another proposal to the Board for coming under the rink.  
Vice President:  No Report

Treasurer: Notes to the Financial Statements for July 31, 2009

1. Profit & Loss – 
One month into the new fiscal year and as loss is reported of ($112,112) but this is nothing to be concerned about. The resulting loss is due to the payment of our Phase I & II Missoula County bonds on July 1.  I am questioning the way the bond payments are reported in the income statement.  It appears that the full payment is being recorded to the income statement verses having only the interest expense portion show up in the income statement.  This is being looked into by BDM.  

July registration for GHL and YH is showing approximately $11,000 for the month, a small amount but better than last year at the same time.

Expenses remain low for the month, although some significant invoices are due in the coming months.  Such as;

· Cimco - $19,665

· Jackson Construction - $75,000

· WAG (flooring) - $3,170

· J&M Electric - $4,183

· Cale Concrete - $18,000 (a detailed estimate needs to be received and reviewed by the Board).

Aside from relying on hockey registrations, it is imperative the Executive Director actively pursues advertising sales, sponsorships and other fundraising ventures in order to continue any rink improvements.

2. Balance Sheet – 
July 2009 reports overall assets have improved by $91,769 with assets reporting $68,600 of the increase and cash increasing by $23,330 over last year.

Cash balances at July 31 are $51,058 with a current bank balance (August 19, 2009) of $45,994.

Accounts payable are current with only federal and state income taxes due.  

Secretary:  No Report
Next meeting September 23, after the annual meeting
