MAYHA Board of Directors Meeting

August 25, 2008

A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Missoula Public Library, Missoula MT at 7:30 p.m. Those in attendance were as follows:

	Board Present:
	
	Fletcher Brown, Rich Haines, Sean Morris, Nate Richmond, Rob Foote, Marjie Heyman, Paul Tranel

	
	
	

	Board Absent: 
	
	Deanna Jenness, Scot Meader, Lynn Montgomery

	
	
	

	Public:
	
	Bill Mathews, Harvey Hergett, Tim Bechtold, Beth Schenk


Approval of Minutes:   Deferred approval of minutes until next meeting.
Public Comment:  None

Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda: 

Appointed Board Members:  Harvey Hergett has expressed interest.  Rich nominated Harvey, and Marjie seconded.  Unanimously approval.  Deferred appointment of second board member until the next Board meeting.
Election of Officers: Marjie moved for Sean Morris as President.  Nate seconded.  Unanimous approval.  Marjie nominated Rob Foote for Treasurer , Sean seconded.  Unanimous approval.  Rich nominated Harvey as Secretary, Marjie seconded, Unanimous approval.  Marjie nominated Nate for Vice President, Sean seconded.  Unanimous approval.
Executive Director Comments:  
Board Member Comments:  

Harvey Hergett:  
Paul Tranel: 
Fletcher Brown: 
Marjie Heyman:  

Nate Richmond: 
Sean Morris: 

Rich Haines:  
Lynn Montgomery:  Absent
Deanna Jenness: Absent
Robb Foote:  

Scot Meader:  Absent
Officer Reports:  
President:  No Report

Vice President:  No Report

Treasurer:  Budget Comments July 31, 2008

	Cash in bank 7-31-08
	

	Checking
	$6,727.18

	Savings
	$40,092.66

	CD at MFCU
	$1,000.00

	Total
	$47,819.94

	
	


Right now, cash flow management is the concern.

We have paid $27K for down payment for new boards.
 

Paid $5K for power

Monthly unavoidable costs about $10,000, even July and August with little income. 


Fair brought in some cash, as have early registrations.  

Question to board:

Can we afford the west wall?

Est cost:  $40,000

Budgeted: $0

Planning to get money:


From excess in 06-07 and 07-08 budget $35,000


Think Rink not specified for Build a Block:  $2,000


08-09 TR not for BAB:
$5000?

However:


Boards cost $76,000


We will be paying about $15,000 out of operations rather than the $10,000 budgeted.


If we sell ours for $20,000, then we’ll only need to put $10,000 in from ops budget.

Cost $40,000.  We have $32,000, with high estimate of $42,000.  

Transition to BDM going well, everyone working hard to learn new roles and methods:


Todd, Jan, Robb, Bill, BDM staff.

Secretary:  No Report
Next meeting September 10th, 6:00 pm at the fair office.
