MAYHA Board of Directors Meeting

July 22, 2009
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Rich Haines, Harvey Hergett, Rob Foote , Nate Richmond, Paul Tranel, Doug Jackson, Fletcher Brown

	
	
	

	Board Absent: 
	
	Marjie Heyman, Deanna Jenness, Sean Morris, John Arnold

	
	
	

	Public:
	
	Bill Mathews


Approval of Minutes:  Rich motioned to approve the June 2009 minutes,  Paul seconded.  Unanimous approval.   Rich motioned to approve the May 2009 minutes,  Robb seconded.  Unanimous approval.   

Public Comment: None
Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda: Rich motioned to move the Board meeting to the 3rd week of the month.  Paul seconded.  Unanimous approval.
Executive Director Comments:  Started registration for GHL and Youth Hockey.  We have $3000 in GHL registration to date.  Next youth hockey registration in August followed by one during Fire and Ice.  We sent Tim Zalinger out to Washington this week for an ice making course. 
They have met 3 times for Fire and Ice.  Date was changed to September 19.  It will be a full day event similar to last year.  Prices were reduced.  $15 for adults, $12 for kids and $40 for a family.  Will sell beer and wine most of the day.  Silent auction will be run most of the day.  Harvey and Pam Hergett have donated a week at their condo on Maui.  Bill is looking for two round-trip tickets for free or reduced price to accompany the week at the condo.  

Bill is working on more grants.  He is working on a Montana Tourism grant.  They are into helping folks finish projects.  

We started construction of the new locker rooms this week.  Doug added that the masonry should be mostly done by the end of next week.  They will be working on getting footings placed prior to ice making.  
Board Member Comments:
Harvey Hergett:  None
Paul Tranel:  None
John Arnold: Absent
Fletcher Brown: None
Marjie Heyman:  Absent
Nate Richmond: None
Sean Morris: Absent
Rich Haines:  Traver received a position on the MAHA board replacing Rich. Dave Miewald continues to be the Missoula rep.  New President is from Butte, Ray Tillman.
Deanna Jenness: Absent
Robb Foote:  None
Scot Meader:  Absent
Officer Reports:  
President:  President is in Ireland
Vice President:  No Report

Treasurer:  Notes to the Financial Statements for June 30, 2009
1. Profit & Loss – 
June 2009 is showing a net income of $2,841 for the month and final year end net income of $201,375.  All in all the fiscal year has finished strong.  Overall operating margin for the organization is a strong 18% verses a budgeted operating margin of 13%.  

The prior year (July 2007 - June 2008) operating margin was -4.09%.  Great strides have been made to operate MAYHA as a self-sustaining business last season.  With continued growth in registrations, retail ice rentals and careful expense control the 2009/10 fiscal year can be just as successful.

Total revenues fell short of the annual budget by $342,114 ($1,310,339 v $1,652,453), and total operating expenses were also under budget by $359,601 ($1,074,185 v $1,433,786). 

The 2008/09 budget over reported expenses in the non-operating area, the budget reported principal payments for the county bond payments as interest expenses.  Only the interest portion of each bond payment should have been recorded in the income statement.  

2. Balance Sheet – 
The June 30, 2009 cash position is much better than the June 30, 2008 cash position.  June 2009 shows $161,840 compared to a balance of $66,012 for June 2008.  Bond payments will be made to the County on July 1 which will reduce cash by $105,079 leaving cash balances of $56,761 on July 1, 2009.

On July 22, 2009, cash balances are $55,525 with all payroll and expenses being paid.  

The rink held it first registration on July 18 with a small amount of cash being collected.  There will be more registrations as the summer continues.  The main registration will occur in September prior to the start of the annual “Fire and Ice” fundraiser.

MAYHA 2009 – 2010 Budget

· Approved by the Board.

· Expected net income of $134,598 or an overall margin of 9.70% for 2009/10.  

· The budget will be sent to Boyle, Deveny & Meyers so that it can be loaded into Quickbooks.
Secretary:  No Report
Next meeting August 19th, 6:00 pm at the fair office.
