MAYHA Board of Directors Meeting

July 9, 2008

A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Fair Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Beth Schenk, Harvey Hergett, Tim Bechtold, Fletcher Brown, Rich Haines, Cory Miller, Scot Meader, Sean Morris, Nate Richmond, Deanna Jenness

	
	
	

	Board Absent: 
	
	Rich Boberg, Marjie Heyman

	
	
	

	Public:
	
	Rob Foote, Tim Zalinger


Approval of Minutes:  Copies of the Board minutes were not available for review.  Deferred approval of the June 2008 minutes until next meeting.  
Public Comment:  None

Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda: 

Outside Boards: Motion was made and seconded to approve purchasing a new set of outside boards for up to $65,000.  Unanimous approval.
Outside Wall: Motion was made and seconded to approve the construction of the west wall on the outside rink if we were able to get the outside boards purchased for $65,000 or less. Unanimous approval.
Budget Amendment:  Motion was made and seconded to approve a budget amendment to incorporate purchase of outside boards and wall.  Unanimous approval.
Executive Director Comments:  -     Getting bids from Garden City Plumbing, Culligan, Jim McDonald Electric and working with Paradigm and the city to get the water conditioner and boiler installed by the week of July 28.  Rink will be ordering a Blackstone skate sharpener this next week. Goal is to have this service up and running by August 18 to coincide with the Rocky MT Hockey camp. Tim Z has been working on changing layout of skate shop to make room for new sharpener. Tim Z has been working on rebuilding the player’s benches and reinforce/build benches for locker rooms. Building new wall for entrance area of rink.  License Plate to be ready for sale July 28. Should have final bid from Structural Systems on the outdoor rink wall any day now. They said we would need six weeks to get siding and two weeks to install. Concrete bid coming from Cale Flyling. Estimated total at $40,000-$50,000. Siding is going up in price daily, so the sooner we commit to this the better.  Rondo has been working on Ice Plant maintenance along with Rich to get it up and ready for July 27. Jim McDonald Electric installed light time rs for Restrooms to save energy!
Board Member Comments:  

Harvey Hergett:  Harvey mentioned that he did not run for the Board of Directors for MFSC this year and as such is no longer President of MFSC.
Rich Boberg: 
Fletcher Brown: 
Marjie Heyman:  

Nate Richmond: 
Sean Morris: Sean reported that Bill Mathews employment review was completed and positive.  He also reported that we are working on a new lease with the Maulers and we have received a proposal for the outdoor boards from Becker.
Rich Haines:  
Tim Bechtold:  
Cory Miller: 

Deanna Jenness: 
Beth Schenk:  

Scot Meader:  
Officer Reports:  
President:  No Report

Vice President:  No Report

Treasurer:  Budget Comments June 30, 2008

	Cash in bank 6-30-08
	

	Checking
	$124,037.50

	Savings
	$77,027.90

	CD at MFCU
	$1,000.00

	Total
	$202,065.40

	
	


***
Not yet cleared, but already paid:


  
$102,701.26
Bond payments



   $20,000
Skip repayment



     $6,048.09
Corn Dog Fee



$128,749.35
Total



 $73,316.05
Current cash on hand

Not yet paid, but will come out of 07-08 budget



$2,500

Northwestern Energy



$10,000
To cash Reserves



 $4,000
Interest to Skip

1. Net income: 
a. Last year at this time:  $63,263

b. This year  $21,579

c. Difference: $41,684  than last year

2. Sub-account Reports:

a. GHL: Excellent.  In the black for the year  by about $29,000

b. YH:  Also excellent.  In the black for the year by about $29,000 too!  This does include the $20,000 Charlotte Martin Grant.

c. Operations:  In red by $32,000, but this includes the fact that energy costs were $25,000 over budget and we are paying Skip the full $20,000, but had budgeted for $10,000, and we spent $15,000 from operations on TR projects.  So, other than these, pretty close to budgetary goals.

d. Think Rink


Overall, we have spent $15,000 on TR out of our operations budget.  This was to help get concessions going.  

3. Other:


a. Haven’t paid Skip’s interest yet, waiting on amount from him. Should be about $4000 interest, though he has suggested that his partners may beinterested on donating back some of the interest.

b. All bonds and county payments are paid.

c. How much money will we have when all is cleared?




Money in bank, after Skip’s payment, etc:  about $56,816



Money we need to cover July and August before we have significant income:  $25,000.  


This will come out of 08-09 budget, so will be surplus for this year.



Money we’ll need to add to bank loan to purchase boards:  $10,000



Comfortable amount left to put toward west wall:  $21,816.  Including the $25,000 


allocated for July-August, $45,000.  Perhaps enough to commit to the wall at this point.

d.  Budget amendments:  AWL income was not totaled on spreadsheet (added it at meeting).  This gives us an extra $10,000 in GHL income.  I would like to amend the budget, which will make it easier for us to allocate funds for the west wall.

Secretary:   No Report
Next Meeting August 25, at 6:30 at Missoula Public Library.

