MAYHA Board of Directors Meeting

June 28, 2010
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Wordon, Thane PC, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Harvey Hergett, Sean Morris, Colleen Leadbetter, Marjie Heyman, Paul Tranel, Bjorn Nabozney, Robb Foote, Doug Jackson, Fletcher Brown 

	
	
	

	Board Absent: 
	
	Ryan Jones

	
	
	

	Public:
	
	


Approval of Minutes:  Paul motioned approval of the April 26, 2010 minutes.  Colleen seconded.  Unanimous approval.  Paul motioned approval of the May 17, 2010 minutes with the addition of the treasurer’s notes.  Colleen seconded.  Unanimous approval.  
Public Comment:  
Committee Reports: 
Youth Hockey: None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda:  
Budget:  Robb has calculated that the ice costs can remain the same for next year.  In reality, due to efficient operations, the cost could have gone down a little.  Robb suggests we keep the ice price the same to help fund some additional construction such as the entrance.  An entrance would cut energy costs, maintenance, and provide a ticket booth.  Robb included a rink software package in the budget.  It is a comprehensive software program that includes all scheduling, staff wages, ice rental, etc.  It interfaces with Quickbooks to create invoices.  It also includes a payment plan option and online registration.  Robb included a $16,000 placeholder for other aesthetic items, rink board tops, benches, etc.  Robb included a $30,000 YH Director salary to allow for the proposal of adding a YD co-director to run the younger level.  Board had said YH could include this and the coaches’ stipend if YH could include it in the YH budget.  Robb included an additional $5,000 in the coaches’ stipend for an added stipend for the high school coach in particular, and others as appropriate.  
The Board closed the session at 7:30 and interviewed Eric Penn for the Executive Director position.

The Board continued the discussion on budget.  Robb explained the highlighted budget items.  The Board discussed the expansion of the YH Director to a full time position shared by two people.  Paul motioned approval of the budget with the decision on the $30,000 for the YH co-directorship pending to be made by the incoming Executive Director.  Also Sean amended the motion to keep GHL fees the same as last year instead of the proposed reduction.  Doug seconded.  Unanimous approval.
The Board discussed the Executive Director candidates. 
After discussion, the motioned was made to offer Eric Penn the Executive Director position.  Motion was seconded.  One board member was absent, one abstained, eight in favor.
Board discussed the compensation package for the Executive Director.  Board discussed salary, bonuses, vacation and helath benefits.  Robb cautioned that the new health legislation could make us incur substantial expenses for our full time staff.  

Sean motioned to approve $45,000 base salary, 10% bonus after 1 year, cell phone provided by the rink, professional development, stepped 20 days of annual leave accrued each pay period, holidays and eventual health benefits.  Marjie seconded.  All in favor.
Executive Director Comments:  Vacant
Board Member Comments: 
Harvey Hergett: None
Paul Tranel:  None
Fletcher Brown: None
Marjie Heyman:  None
Colleen Leadbetter: None
Sean Morris: None
Ryan Jones:  Absent
Bjorn Naboznay: None
Robb Foote:  None
Doug Jackson:  None
Officer Reports:  
President:  Sean and Robb attended the County Commissioners meeting.  We found out the dog show was mad at us.  For the past several years, we have charged them $300.  Every other facility charges up to $1500.  We started at $700, but negotiated down to $400.  
The county operating officer, Dale Bickel, mentioned we needed to redo the lease agreement.  Board discussed the language of the parking lot provisions in the lease and legal ramifications and liability with the parking lot and lighting.  
Sean suggested we send a letter with the bond payments putting them on notice that the parking lot and lighting needs improvement or we will be withholding the bond payment in January.  
The following are comments from Sean in regards to the discussion with Dale Bickel:

1.  In the middle of the other issues, Dale stated that we needed to renegotiate the Lease.  Sean fully agreed.

 

2.  Sean told him that we were getting heavy pressure from our users to get the County to do something about the parking lot and lighting.  Under our lease, it is the County's responsibility.  Dale’s first solution was to close off our current parking and have everyone park in the general lot.  This was a poor suggestion to begin our conversation.  Sean told him that we were not going to have everyone from 4 to 70 year olds walk a quarter mile at all hours of the night in the middle of winter with a 60 pound hockey bag to get to the Rink.  And, our public programs would be destroyed.  It was not an option.

 

3.  Dale said paving would be expensive ($75,000, if you haven't heard) and the County lost so much money last year at the Fair.  Sean said that he understood that but, while he would like to see the design, our parking lot is the County's responsibility under the lease.

 

4.  Sean mentioned that we were getting so much pressure from our users to do something there was talk about withholding funds from our bond payment.  Dale acted like Sean had hit him and started saying, in essence, that he would look forward to us doing that.  Sean said he didn't intend it as a threat but to get him to understand how important this issue is for us.  Sean explained that he wanted to come up with a cooperative solution but it didn't look like the County was willing to discuss it.

 

5.  Due to the impending employment of Steve Earle as the Fairgrounds Manager, the County didn't want to do anything until he could meet, too.  Sean told them we would discuss the issue at our next Board meeting.  

 

6.  According to the unsigned Lease copy that Sean has, the relevant Lease language is:

 

IV.  Fair Construction Responsibilities

 

The Fair agrees to undertake the following construction responsibilities...

 

b.  Construct any parking and driveway facilities required to obtain building permits.

 

7.  Sean mentioned, we will have to decide how comfortable we are with this language and what we want to do with the County.

Vice President:  No Report

Treasurer:  No Report
Secretary:  No Report
Next meeting Monday July 19, 6:30 PM at Wordon, Thane.
