MAYHA Board of Directors Meeting

June 27, 2011
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Wordon, Thane PC, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Sean Morris, Robb Foote, Harvey Hergett, Doug Jackson, Bjorn Nabozney, Colleen Leadbetter, Paul Tranel

	
	
	

	Board Absent: 
	
	Steve Earle, Ryan Jones, Fletcher Brown, Thorin Geist

	
	
	

	Public:
	
	Marcia Holland, Angie Dean


Approval of Minutes   Colleen motioned approval of the May minutes.  Doug seconded.  Minutes were unanimously approved.
Public Comment:  
Committee Reports: 
Youth Hockey: Marcia will not be here anymore.  Angie is the incoming YH chair and will be attending the Board meetings in the future.
GHL:  None
Consent Agenda:  The Board discussed the replacement for Sandy Trenkle.  
Executive Director Comments: Eric mentioned there is a possibility of Parks and Rec offering open ice at the Fort next winter.  This could be a threat to our productivity if they offer public skate and pick up hockey.
It looks like our payment to the Fairgrounds for extra ice time will be approx. $18,000 at the most for the past year.  Steve Earle has agreed to allow non-profit time to be at 8.5% vs. the normal 17%.  We will be paying an additional $10,000 for the 17% corn dog fee on the concession stand gross.

The rink staff is repairing the top rail on the indoor rink.  They are currently dealing with the dog show.  

The golf outing was somewhat of a success raising approx. $3,000 net.  Our Big Sky concert series has been phenomenal.  The first show netted $8,500.  The second show netted $10,000.  Eric estimates we will make $50,000 on the 6 shows.  

Eric is looking at renting the rink through August 1st to finish the improvements in the rinks.  He is also looking at ways to have our employees work off site. 

Eric is working on personnel items related to our audit.  

Board Member Comments: 
Harvey Hergett: 
Paul Tranel:  None
Fletcher Brown: Absent
Colleen Leadbetter: None
Sean Morris: None
Ryan Jones:  Absent
Bjorn Naboznay: None
Robb Foote: None
Doug Jackson:  None
Thorin Geist: Absent
Officer Reports:  
President:  Sean and Thorin met with Bill Wagner (attorney at Garlington).  Determined there is no termination clause in our lease.  If there is no termination clause, then we have to be reasonable about our termination.  Bill is exploring what our obligations would be if we defaulted on the bond.  There is a question as to whether all of the money from the bond went towards building improvements.  Bill recommended that we decide what exactly we want.  We need to do a priority list of what we want out of the negotiations with the county.  We did clarify that we are not liable officially for the bond.  The county is liable for the bond and we cover the bond payment through our lease.
Board discussed different alternatives for future solutions for the fair and the ice rink.  Board also discussed the possibility of developing a multi sport facility.   Robb mentioned there are a lot of interested parties.  
Harvey, Sean and Thorin were set up as a committee to pursue negotiating the existing lease with the County.  They will draft a letter to Steve Earle and Dale Bickell transmitting the proposed lease to the County.
The Board appointed an exploratory committee consisting of Bjorn, Robb and Doug to pursue the alternate options with Best Place Missoula. 

Sean motioned to approve the two new committees.  Colleen seconded.  Unanimous approval.
Vice President:  No Report

Treasurer: Things are holding steady financially.  Robb and Eric are working on the budget for next fiscal year.  They will have a budget to us by the next Board meeting.  We need to include the Missoula Referees Assoc. in the budget this year.  The $145,000 lease payment will come out July 1.  We will still have a balance of approx. $120,000 after we make that payment.  We will also have a positive cash flow in June for the first time in our history due mainly to the Big Sky Brewing promotion concerts.
Secretary:  No Report
Meeting adjourned at 7:50 pm.

Next meeting July 18, 6:00 pm at Sean’s office.
