MAYHA Board of Directors Meeting

June 11, 2008

A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Fair Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Beth Schenk, Harvey Hergett, Tim Bechtold, Fletcher Brown, Rich Haines, Cory Miller, Scot Meader, Sean Morris, Nate Richmond

	
	
	

	Board Absent: 
	
	Deanna Jenness, Rich Boberg, Marjie Heyman

	
	
	

	Public:
	
	Bill Mathews, Rob Foote, Traver McCleod, Todd Kowalski, Gary Jahrig


Approval of Minutes:  Sean moved to approve the minutes as amended.    Fletcher second.  Unanimous approval. 

Public Comment:  None

Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  Intermediate league went from 10 teams to 14 teams last year.  Registration will be online this year.  Paypal will be available which automatically keeps a spreadsheet for Traver.  Cost of GHL this year will be $205.  Will sell for $195 until Sept 6th.  Hard deadline is October 15.  $30 fee for any sign-ups after that date.  Traver will run the scorekeepers this next year.  John Wahl will run stats.  AWL will be run under GHL and will be the same cost.  Will promote to university crowd with an add in the Kaiman.  Will promote a true Novice with the big leagues being Advanced and Intermediate.  Will run two goalie camps along with an adult camp.  GHL is discussing 1 hr 20 minute ice slots instead of 1 hr 15 minutes with the rink staff.  Tim suggested allowing 1 hour of play time and a 20 minute zam time.
Fundraising:  None
Master Planning:  None
Consent Agenda: 

Budget:  Board discussed the 2008 – 2009 budget.  Board discussed Tim’s proposal to increase the donation requirement so people could write it off.  We would have to charge a reasonable fee for registration, but some of the fee could be a donation.  There were concerns from the YH fundraising committee over extra work associated with tracking these donations.  Tim explained it would simply amount to a larger donation requirement.  
After modifications, Cory motioned to approve the budget.  Fletcher seconded.  Unanimously approved.
Executive Director Comments:  Bill Mathews thanked Sean for his work on the Board situation.  NHL association contacted Bill to let him know they never received our application.  Bill mentioned that every Board member committed to selling 10 blocks by the end of June.  Bill would like everybody bought into the fundraising.  Asked each of the Board, staff, and committee members to buy at least one block so people and organizations can see that we are committed to the fundraiser.
Board Member Comments:  

Harvey Hergett:  
Rich Boberg: 
Fletcher Brown: 
Marjie Heyman:  

Nate Richmond: 
Sean Morris: 

Rich Haines:  
Tim Bechtold:  
Cory Miller: 

Deanna Jenness: 
Beth Schenk:  

Scot Meader:  
Officer Reports:  
President:  No Report

Vice President:  No Report

Treasurer:  
Budget Comments May 31, 2008

	Cash in bank 4-30-08
	

	Checking
	$23,214.83

	Savings
	$76,954.73

	CD at MFCU
	$102,000.00

	Total
	$202,169.56


1. Net income: 
a. Last year at this time:  $170,817

b. This year  $140,819

c. Difference: $29,998 less  than last year

2. Sub-account Reports:

a. GHL: Excellent.  In the black for the year about $32,000

b. YH:  Also excellent.  Probably in the black by a few thousand at FY end.

c. Operations:  Should be close to budget when all bills paid, perhaps a little in the red due to a variety of things.  We’ll see next month.  Please look at detailed budget if interested.  IT has not changed a lot since last month, though May income was pretty good.  We’ll have a clearer picture of the fiscal at the August meeting, because all checks and bills through June 30 should be processed by then.

d. Think Rink


Only change since last month is $600 expense for license plate art.  Overall, we have spent $15,000 on TR out of our operations budget.  This was to help get concessions going.  This is part of what we voted on in October or so, but still represents an unbudgeted expense.

So, overall, we’re in good shape, better than I thought we might be in March or so.  

3. Other:


a. We’ll be paying Skip’s loan in June.  Should be $20,000 principal and about $4000 interest.

b. Bond payment due June 30, $102,401.

c. Prediction of year end financial status (see spreadsheet):  Might end up with $57,000 cash?

d. According to budget:  Might end up about $25,000 in black?  The difference is because we started the year with leftover money from 06-07.

Secretary:   No Report
Next Meeting July 9 at 6:00 at Fair Office.

