MAYHA Board of Directors Meeting

May 20, 2009
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Rich Haines, Sean Morris, Harvey Hergett, Rob Foote (via conference call), Paul Tranel, Marjie Heyman, Deanna Jenness, Fletcher Brown

	
	
	

	Board Absent: 
	
	Scot Meader, Doug Jackson, Nate Richmond, John Arnold

	
	
	

	Public:
	
	Bill Mathews


Approval of Minutes: Sean motioned to approve the April 2009 minutes, Deanna seconded.  Unanimous approval. 
Public Comment: None
Committee Reports: 
Youth Hockey:  None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda: 

Executive Director Comments:  Bill got a bid from Maurer for the lower floor locker rooms and the skate shop.  He is expecting to get a bid from Jackson this week.  We are looking at a plan to finish out the skate shop and 2 – 4 more locker rooms.  The big issue is only having 6 locker rooms for the season and where do we put 2 temporary locker rooms. 
Board discussed the finances associated with think rink and the balances in the bank to cover year end expenses to determine whether we could afford construction this year.  Robb and Bill will run expenses for the remainder of the year. Once we receive estimates for construction, Sean will email the Board for approval.
Bill estimated we grossed over $25,000 from the car raffle with expenses of approx. $5,000. Tim Richards won the raffle for the car.
Bill had JM Electric give us a bid to put new bulbs and 6 lights down the middle of the indoor rink and then we could turn those lights on when everything but a hockey game was being played.
Bill has bids for the pavement, but they are really high.  He will be working with the county to try to get them to do leasehold improvements
Bill is working with local casinos to get advertisements for the poker tournament out.
Board Member Comments:  

Harvey Hergett:  Harvey thanked Doug Jackson for supplying a lift to fix the speakers.
Paul Tranel:  None
John Arnold: Absent
Doug Jackson: Absent
Fletcher Brown: None
Marjie Heyman:  None
Nate Richmond: Absent
Sean Morris: None
Rich Haines:  None
Deanna Jenness: None
Robb Foote:  None
Scot Meader:  Absent
Officer Reports:  
President:  Sean mentioned he received an email today from the Maulers wanting to know when the next board meeting was so they could finalize the lease. Sean told them it was tonight.  They did not finalize the lease for this board meeting.
Vice President:  No Report

Treasurer:  Notes to the Financial Statements for April 30, 2009
1. Profit & Loss – 
Welcome to the trough of GIR’s business cycle.  All youth hockey and adult leagues are finishing up and there is little revenue generation for the next several months.  April shows a net loss of ($18,803) with a year-to-date net income of $209,771 vs. budgeted net income of $20,489. 

Overall expenses still remain below budget for April and year-to-date.  Therefore, financial performance is being hindered by our ability to generate revenue.  The rink needs to come up with ways to continue generating revenue during the off season.  Some possible considerations are renting the indoor facility out to vendor expositions (What is the Fair’s position on this?), in-line hockey league, box lacrosse league inconjunction with Elite Lacrosse and the YMCA, etc.
2. PY Compare – 
Report continues to shown that the GIR organization continues to out perform the prior year.  Continuing this level of financial performance needs to follow into the 2009 /2010 season.

3. Balance Sheet – 
Operating cash is recorded at $174,254 at the close of April.  This amount does not reflect the Raffle deposits.  

As of May 20, 2009, cash balances held at First Security Bank and Wells Fargo are $169,026.

The interest rates on the loans at First Security Bank for Note #126357 and the Dasher Boards Note have been reduced to 6% from 7%.  The total interest savings is $2,739.  Savings would have been greater but Note #126357 is due in June 2010 and will need to be refinanced since it is a reduced payment note that carries a balloon payment at maturity. 

The bills continue to be paid.

Treasurer Action / Recommend:
Youth Hockey is planning to begin youth hockey registration in July for the up-coming season.

2009 / 2010 Budget Items to consider:

1. Operations Budget
Secretary:  No Report
Next meeting June 17, 6:00 pm at the Fair office.
