MAYHA Board of Directors Meeting

April 26, 2010
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Wordon, Thane PC, Missoula MT at 6:30 p.m. Those in attendance were as follows:

	Board Present:
	
	Marjie Heyman, Harvey Hergett, Robb Foote, Bjorn Nabozney, Sean Morris, Paul Tranel, Fletcher  Brown, Colleen Leadbetter

	
	
	

	Board Absent: 
	
	Ryan Jones, Doug Jackson

	
	
	

	Public:
	
	Rink Staff: Todd, Tim, Rhondo, Brian, Brian, Ben and Ben


Approval of Minutes:   Deferred approval of minutes until next Board meeting.
Public Comment:  The Board of Directors met with the rink staff to discuss aspects of the Executive Director position.  Each of the rink staff was given an opportunity to express their ideas about the executive director position and how it should be structured in the future.
Committee Reports: 
Youth Hockey: None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda:  Board discussed ED job description.  Board voted to accept the ED job description as modified.  All were in favor.  Board voted to have Bjorn draft the job posting.  All were in favor.

Board discussed construction for the summer and or accessory work in the rink for the summer.  Agreed to do NO major construction this summer.  Tim Zalinger and Doug Jackson are prioritizing the work that needs to be accomplished this summer.

Marjie and Todd are working on advertising sales.  She has emailed it to the Board.  Marjie motioned to sell advertising on the outdoor rink at half the price, since it is only up half the year.  Fletcher seconded.  All were in favor.

Business plan will be presentation May 13th at 5:30 pm.

Executive Director Comments:  None
Board Member Comments: 
Harvey Hergett: None
Paul Tranel:  None  
Fletcher Brown: None
Marjie Heyman:  Marjie found a report on non-profit executive directors in Montana.  Good information on non-profit stats in Montana.  
Colleen Leadbetter: None
Sean Morris: None
Ryan Jones:  Absent
Bjorn Naboznay: None
Robb Foote:  None
Doug Jackson:  Absent
Officer Reports:  
President:  The Maulers have talked to Sean about moving some games to Wed.  Todd feels there would be conflicts with in-house hockey games and GHL on Wed. nights.  Maulers are proposing changes to their operations to save money.  They have posted a loss the last two years.
Vice President:  No Report

Treasurer: No report
Secretary:  No Report
Next meeting Monday May 17th, 6:30 PM at Wordon, Thane.
