MAYHA Board of Directors Meeting

April 11, 2011
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Wordon, Thane PC, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Sean Morris, Robb Foote, Harvey Hergett, Thorin Geist, Doug Jackson, Sandy Trenkle, Colleen Leadbetter, Ryan Jones, Paul Tranel

	
	
	

	Board Absent: 
	
	Steve Earle, Fletcher Brown, Bjorn Nabozney

	
	
	

	Public:
	
	None 


Approval of Minutes   Colleen motioned approval of the February minutes.  Sean seconded.  Minutes were unanimously approved.
Public Comment:  
Committee Reports: 
Youth Hockey: None
GHL:  None
Consent Agenda:  Harvey discussed the meeting he and Eric had with the County to discuss the modified lease proposal.  They did not present the lease in its entirety, but presented the salient points of the lease; namely giving MAYHA exclusive use of the indoor rink for the entire year, removing the restriction of only skating related activities, removing the hour restrictions on the indoor and outdoor rinks, removing the payment of rent for the entirety of the lease with the exclusion of the 17% for concessions, and adding MAYHA having responsibility for maintenance of the parking lot and building.
The County’s response was mixed.  They were accepting of the possibility of exclusive use of the indoor rink in the future when the concept for the future fairgrounds is realized and there is another building for them to use for the fair.  They did make the point the fairgrounds was instituted for multiple use, not just hockey.  They also indicated the loss of the use of the indoor rink by the 4H is one of the major policy issues facing the County Commissioners.  Concerning the removal of the hour restrictions and the exclusion of rent payments, Dale Bickell indicated one of the original intents of the lease was a modest stream of revenue to the County.  He also thought the Commissioners might be more open minded to reducing the rate rather than decreasing the hours.  Steve Earl indicated his intent is any revenue generated from the 17% fee would go into parking lot improvements.  The Board would like to see this agreement in writing.  When we proposed MAYHA taking over the maintenance of the parking lot and building in exchange for the exclusion of rent payments, Steve Earle indicated he saw no benefit for the county in that proposal.  Harvey and Eric discussed the issues with snow removal and parking lot maintenance with the County, but they still indicated there would be no advantage to the County in that proposal.  Harvey and Eric brought up the lack of MAYHA gaining any equity in the infrastructure and the Boards concerns with that especially around any future improvements.  Dale Bickell indicated it would be difficult for the County to provide any equity back to MAYHA, but felt the commissioners would be open to added terms; such as three additional ten year terms, extending the lease an additional thirty years.  Sean indicated he had proposed additional terms in our lease proposal.  After reviewing the lease, it was determined we had added 4 additional 10 year terms to our proposed lease.
The Board had an extensive discussion concerning the lease proposal to the fair.  Sean proposed sending a letter to the County transmitting our proposed lease.  There was unanimous approval from the Board.  Eric and Harvey will draft the letter.  Harvey proposed partnering with the County on the parking lot improvements.  The Board discussed the proposal but would like to wait to see the plans from the county and see how the negotiations on the lease progress before making a commitment to partner on the parking lot. 
Executive Director Comments:  Eric is gone to Chicago, so is not attending tonight.  Sean presented the critical ED issues.  The biggest issues are the cost of the sign at the fairgrounds.  It is now up to $10,000 for us.  The added cost of the sign was approved by the Board via email. The other issue is the use of the indoor rink for the livestock show during the fair.  The fair would like to bring the cattle in the south end of the building and then exit them near the concession stand.  The Board expressed concern over the health issues of having cattle near the front of the concession stand.  
We received some concern from the Gallagher foundation over not acknowledging their $10,000 donation for the skate sharpener.  Eric has written them a letter of thanks and expressed our appreciation.
Board discussed other foundation and grant options.  Ryan received info on another foundation that would be interested in supporting us.  He will get the information to the Board.
Board Member Comments: 
Harvey Hergett: None
Paul Tranel:  None
Fletcher Brown: Absent
Colleen Leadbetter: None
Sean Morris: None
Ryan Jones:  None
Bjorn Naboznay: Absent
Robb Foote: None
Doug Jackson:  None
Sandy Trenkle: None
Thorin Geist: None
Officer Reports:  
President:  No Report
Vice President:  No Report

Treasurer: Cash balance is good.  After lease payment, we should go into the down season with approx. $160,000 balance.  The sign with the fairgrounds will be approx. $10,000 and the rink management software will be approx. $15,000.  Robb has started looking at preliminary budget figures and does not feel we will need to raise ice prices for next year.  We continue to pay our debt off for the boards and operating expenses.  With the new loan rate we are making regular note payments and are making progress on paying off the loan.  With our current balances, we are approx. double our budgeted balance for this time of year.  From an operational perspective, we are doing very well this year.  
The audit is ongoing.  They have done the field work, they are doing some follow up and we are waiting on a final report.  The auditor has suggested that the Board take some sort of education and each of the Board members has a particular job.  The auditor will make a presentation to the Board.  
Secretary:  No Report
Meeting adjourned at 7:45 pm.

Next meeting May 16, 6:00 pm at Sean’s office.
