MAYHA Board of Directors Meeting

April 11, 2007

A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Missoula County Fairgrounds Office, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Beth Schenk, Rich Haines, Harvey Hergett, Dave Miewald, Tim Bechtold, Marjie Heyman, 

	
	
	

	Board Absent: 
	
	Erik Peterson, Mike Rutter, Scot Meader, Cory Miller, Nate Richmond, Rich Boberg,

	
	
	

	Public:
	
	Steve Robertson, Todd Kowalski, Jan Madison


Approval of Minutes:    Rich H.moved to approve the minutes.  Dave second.  Unanimous approval.

Public Comment:  None

Schedule Committee Meetings: 
Youth Hockey:  
Operations:  
GHL:  
Fundraising: 
Master Planning:  
Consent Agenda: 

Logo Design:  Comments were solicited by Board members.  Comments came out that the logo looked boring.  Some folks felt that the design looked like a maple leaf and did not like the association to Canada.  Others said if it was supposed to be a toe pick, it did not look like a toe pick.  Others commented that the ice patterns looked like scribble.  Steve Robertson said it was a draft and they could make the ice pattern look like real ice patterns.  A suggestion was made to post it on the web site and solicit comments.  Steve mentioned it is tough to get a concensus on the logo.  Comments were made that the graphic needs to be more specific.  Steve will take it back and have it reworked.  Beth commented that the logo should be generic enough to represent all functions of the rink (hockey, figure skating, public skate, etc)

2007 – 2008 Budget: Tim Bechtold commented that the budget is not up for approval this month, but each of the three groups should have their budgets ready for Beth tonight.  We will post the budget on the website, discuss and change it at the May meeting and approve it in June.  Tim B.  commented that the GHL fees would be set at $200.  If you sign up before June 1, you would get a $15 discount.  If you sign up before Oct. 1, you will get a $5 discount.  Jan asked if they should do a similar thing for youth hockey.  

Board Member Comments:    
Harvey Hergett:  Harvey commented that him and Cory have still been working on a show for the fair.  Harvey talked to a show organizer from Jackson Hole who will bring in 6 – 7 skaters, a comedy act and aerialist for $20 – 25K.  

Mike Rutter: Absent

Rich Boberg: Absent

Dave Miewald: Dave thanked Todd and Rhondo for going above board for the Bantam tournament.  They put in a lot of time and effort to make it successful.  

Marjie Heyman:  Marjie gave a brief overview on the surveys to date.  There were 40 -50 turned in.  #1 improvement wanted was heating, #2 was a a concession stand, #3 was locker rooms.  People would like to see power skating, more stick and puck.  Most people agreed we should be financially self sustaining.

Nate Richmond: Absent
Erik Peterson: Absent

Tim Bechtold:  Pass
Cory Miller: Absent

Beth Schenk:  Pass

Scot Meader:  Absent

Rich Haines:  Rich thanked Dave Miewald for donating rooms to cover visiting Montana hockey officers and directors and coaches.
Officer Reports:  
President:  No Report

Vice President:  No Report

Treasurer:  Beth has submitted a grant for $15k with MFCU for skate sharpener and other items.  Beth mentioned our First Security bank loan has a balloon payment of $120,000 in 2010.  We could refinance at that time.  Beth presented different options for different banks.  Board discussed the pros and cons of different banks and credit unions.  No decision made today.  We have $144,000 more in net income over the same period last year.  We only sold 5 season passes this year.  Comment was made that it may not be worth offering a season pass.  

Budget Comments March 31, 2007

1. Cash in bank March 31, 2007

a. Checking
$52,678

b. Savings
$121,165.72

2. Compared to last year:  $144, 361 more in net income to date.

3.  $100K due June 30 for bond and loan payments

4. Areas that stand out:

a. Sponsorships/ads budgeted $75,200 income.  Brought in so far: $61,271. $50,000 for rink sponsorships may have been too high.

b. Skate rental budgeted $1000 income, brought in so far $15,353. I guess it’s worth buying those skates.

c. Season pass, budgeted $5000, brought in $750.

d. Payroll budgeted $158,125, so far paid $96,648 or 61%, though 75% of time has elapsed (9 months).

e. Utilities budgeted $82,000.  Spent $57,589 (70%) in 9 months.

f. YH jerseys up to $13,322 (budgeted $4000), coach stipends $12,030 ($9000) and refs $12,509 ($9000)

g. YH income: tournament revenue, camps, travel totals $44,400, budgeted $38,500. SO, $5,900 more income than expected. Still coming in, too.

h. Think Rink income over expense by $6855.60.  We had planned on moving $25,650 from TR to OPS to make up for past years of paying for capital costs, to date we will be able to move $6,855.60.

5. Where are we?

a. In decent shape when considering the bare minimum.  Looking at the projected needs to get us through until September when we have income from 07-08 season, the treasurer’s current projection is that we will make it, barring any big surprises, though we don’t have a lot of flex.

b. However, we had budgeted in amounts to pay back part of Skip’s loan, to pay more on MOU with county and to start a cash reserve.  We will need to decide what of these we will do and how much.  We won’t meet our budget on these.  We also need to consider staff raises/bonuses.

c. Much better able to budget for next year, we have some good data now for revenues, expenses and ice usage.

d. None of this takes into account any capital costs.  We have said that we will spend what we have.  But, we have committed to the wall, minimally.  We’ll have to see how fundraising goes.  We may possibly have enough to do the wall as we are now, depending on its cost.

Secretary:   No Report

Committee Reports:  
GHL Committee:  No Report.  GHL will initiate registration in August.  Traver intends to have sign-ups through the summer for GHL at Play it Again Sports and Bob’s Hockey Shop.  GHL committee assured us that as long as they knew the basketball games parking schedule they could handle it.

Youth Hockey Committee:  Youth hockey had a budget meeting.  Rich H. asked whether the concession stand could be considered a youth hockey budget item.  Tim B. felt the concession stand next year would be staffed and should remain an operations budget item.  Spring League has about 70 kids involved.  Youth hockey will initiate house program registration in October.

Ops Committee Report:  Construction bids are not in.  Tim B. asked Cale on Monday for estimates for east and west concrete.  Harvey spoke about getting approval from health department for concession stand.  We will shut down May 19th after operations that day.  Todd asked about the web site for next year.  Todd would like to have an updated web site.  Rich H. met with CIMCO this week.  CIMCO gave us good ideas on how to utilize the heat from the compressors.   Rich H., Skip and Rhondo are going to pull together a way to use the heat that is available off the existing system.  Board considered bonuses for the employees.  Beth moved to distribute  bonuses to the employees.  Marjie second.  Unanimous approval. 

Fundraising:  Margie will contact the University to check on parking for the football games.  The spring shootout has only had 19 donors to date.  The capital campaign is stalled because the directors have not taken much initiative.  The meeting on April 15th will not happen. 

Master Facility Planning:  No report

Strategic Plan:   See Marjie’s Board member comments above.

Old Business:  
County Lease: County has said they will not renegotiate any part of our lease until after the fair.  County has traded us a dog show in June for bringing the ice up in August.  

Mission Statement:  Rich Haines will gather all mission statements together for next meeting.

New Business: 
Nomination Committee for Board Members:  Tim. B. asked Nate to chair the nominations committee.  The nomination committee will select people to run for the three Board member positions for next year.  Marjie, Dave, and Erik’s terms are up this year.  
Items to be Referred to Committee:  

Next Meeting May 9th at 6:00 at Fairgrounds Office.

