MAYHA Board of Directors Meeting

March 22, 2010
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Paradise Falls, Missoula MT at 6:30 p.m. Those in attendance were as follows:

	Board Present:
	
	Harvey Hergett, Rob Foote, Fletcher Brown, Sean Morris, Ryan Jones, Colleen Leadbetter, Doug Jackson, Marjie Heyman, Bill Mathews (Executive Director)

	
	
	

	Board Absent: 
	
	Paul Tranel, Bjorn Nabozney,

	
	
	

	Public:
	
	Trevor Stewart, Marcus Baxster, Todd Kowalski, Tim Zalinger


Approval of Minutes:  Fletcher motioned to approve the minutes; Colleen seconded.  Unanimous approval.
Public Comment:  Marcus and Trevor gave us a proposal for a North American Prospects Hockey League 16AAA.  It would be the lower level of Junior A hockey.  Marjie asked how many kids in Missoula would be eligible.  Marcus said it would be hard to tell right now.  They would be looking at outside talent to improve the talent in the area.  Marcus mentioned 8 – 10 people from Missoula could possibly make the team.  Marcus mentioned they would bring in an extra 110 hours of ice.  A lot of the games would be away.  There might be approximately 12 home games.  They proposed pushing the Maulers to the morning and have them practice from 2 – 3.  Marjie expressed a concern about the conflicts with youth hockey if the Mauler practices were moved to the mornings. Marcus explained that the Maulers are on board with it.  Sean asked what issues they saw.  Trevor mentioned recruiting and host families as the largest issues.  Harvey asked about the two’s background.  Trevor is one of the coaches for the Maulers, both played hockey in Conneticut, and Marcus set up several AAA teams in Colorado.  Robb asked whether they were doing a business plan.  Marcus explained they have a budget in place, but not a full business plan.
Committee Reports: 
Youth Hockey: None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None
Consent Agenda:  Buildout of the rest of the rink.  Board reviewed the proposal from Jackson for the rest of the rink buildout.  Robb reviewed the survey results.  Fixing the heaters, 2 additional heated locker rooms, energy efficient lighting.  Paying off the debt was number 4.  Board discussed the fixes necessary for the heaters.  Marjie asked Tim what the priorities were for his list.  Tim mentioned he did not prioritize.  He felt it was important to finish what we started before we did more construction.  Harvey asked Tim what he would change about the existing design.  Tim explained he has thought about the existing designs a lot and there are a lot of other options we could look at before we build, so we do not realize after we build it that we had other options.  Board discussed options.  Sean motioned that we look at the priorities, budget and plans for future and present that at the next meeting.  Robb seconded.  All in favor.

Robb discussed the MAYHA survey.  Approximately 60 people have filled the survey out so far.  Visibility of the rink staff was way above average.  Cost of hockey was a concern.  Cleanliness was average.  Warmth of spectator area was a concern.  Sean asked Bill to relook at the heating issue.  The parking lot ranked very low.  The county engineer has taken a look at the parking lot.  They are looking at doing something before the fair.  Sean mentioned we should let them have another 30 days and then look at other options.  The county is also looking at adding lighting to the building and the parking lot.  Over ½ of the people rated skate sharpening as N/A.  That is an opportunity for us to market the skate sharpening better.  The survey will shut off April 30th.  Marjie cautioned that we should weed out the highest priority comments before we post them and be careful what we post.  
Executive Director Comments:  Youth hockey banquet will be this Thursday.  GHL banquet is still being nailed down for April 5th.  The UM group who is doing our business plan is about two weeks out.  Bill asked the Board to consider additional training for our staff.  There is a national association that offers a week long seminar for all aspects of the rink operations.  Robb mentioned there is still several thousand dollars in the training budget.  The raffle is not going great, but it is picking up.  We have spent close to $3000 in advertising and have brought in about $2500 to date.
Board Member Comments: 
Harvey Hergett: Harvey mentioned that MFSC’s  first competition March 19th and 20th called the Glacier Challenge was a hug success.  They had 70 competitiors, nearly twice as many as they expected. MFSC Purchased over $4000 in ice time over the two day period and purchased additional ice time earlier in the week prior to the competition to prepare. MFSC also ran concessions for the two day period netting additional money for the rink on concession sales.

MFSC appreciated the cleanup job in the rink and locker rooms as well as raising the netting.  It all looked great.  In addition, the rink staff was awesome during the competition.  It was great to have 4 heated locker rooms to place competitors in.
MFSC appreciated keeping the second rink up for an additional 3.5 days.  We received great comments from the competitors, coaches, judges and parents most of which centered around having two rinks; including, more effective scheduling of practice ice, having a more relaxed schedule that did not go way into the night and then start again at 6:00 AM, as well as finishing at a decent time on Saturday allowing them to travel home that evening.  There was a general overall positive response and jealousy over having two rinks to work with.  

Paul Tranel:  Absent
Fletcher Brown: None
Marjie Heyman:  None
Colleen Leadbetter: None
Sean Morris: Sean talked to Thorin Geist who ran last summer, but was not elected.  He would be excited about filling the vacant Board position. He will invite Thorin to the next Board meeting.  Sean discussed the ongoing presentation of having one coordinated youth hockey/ GHL Director who is a full time director working for the rink.  The Board will discuss this next meeting.
Ryan Jones:  None
Bjorn Naboznay: Absent
Robb Foote:  Robb noticed confusion amongst people doing the survey about the board of directors vs. youth hockey.  He created an organization chart to attempt to portray the connections between the board and youth hockey and where there are direct or indirect connections.  
Robb also discussed the ice cost fee structure.  He presented a draft proposal to encourage early morning ice time at a cheaper cost.  It also has a proposal to increase the ice time cost for prime time ice ( 5 – 12 at night).  Sean and Robb will present the proposal to youth hockey.
Doug Jackson:  None
Officer Reports:  
President: No Report
Vice President:  No Report

Treasurer: No Report
Secretary:  No Report
Next meeting Monday April 19th, 6:30 PM at Paradise Falls.
