MAYHA Board Minutes

February 22, 2010

Present: Fletcher Brown (acting President) , Marjie Heyman, Bill Mathews, Robb Foote, Doug Jackson, Bjorn Nabozney

Excused: Harvey Hergett, Colleen Leadbetter, Ryan Jones, Sean Morris

Guests: Chris Lappen and Lew Bodman from University of Montana

Approval of Minutes: Robb to submit financial information for November and December minutes. Doug made motion to accept minutes with additions, Bjorn second; approved. 

Executive Director Report: Bill Mathews

A. Reported on financial information for rink.

1. Profit and Loss – January 2010

January 2010 net income is $3876.76

a. Revenue:

i. Overall revenue generation for January 2010 is $114,379.03 compared to the budget of $115,605.07.

ii. Operations are $102,482.74 of overall revenue with a net of $72,919.20.

iii. Public programs were at $17,677.03.

iv. Advertising added $3100 for the month.

b. Expense:

i. January 2010 expenses are $110,502.27 with $58,005.90 coming from Youth Hockey expenses – ice time, tournament costs.

ii. Operation expenses were at $29,563.04

2. Balance Sheet:

a. Cash balances for January 31 are $180,413.27 with a current bank balance (February 22, 2010) of $27,231.26 (with additional money in savings accounts)

b. Accounts payable, payroll related taxes, and loan commitments are all current.

Robb commented that approximately a bond payment of $147,000 will be due in June.

B. Business Plan. 

Bill introduced Chris Lappen and Lew Bodman from the Small Business Institute of the U of M. They are engaged in a semester project to help non-profits develop a business plan. They have already met with Bill and Robb, and came to the meeting to obtain additional information from the Board that could be relevant to the business plan. The timeline is such that the BP should be completed by the end of April. They will be meeting with the rink’s full-time staff as well as the maintenance and operations people, and have expressed an interest in perhaps meeting with other user groups. 


Additional discussion centered on who would be GIR’s greatest competitors in the area; other winter sports were mentioned, as opposed to competition from other rinks. Challenges facing growth were discussed, and include limited ice time for user groups, getting the word out about programs, especially youth hockey, and incorrect perception of the cost of playing hockey.

C. Harley Raffle. 


Bill commented that it was going a little bit slow, but that there are still 5+ weeks left to sell tickets. Have currently sold tickets through the concession stand, at Maulers games, and through the user groups. The U of M’s team has pledged to sell 100 tickets; TV/radio ads are ongoing, advertising the raffle; tickets will be sold at Southgate Mall during the Kid’s Day Event; and that there are two more tournaments at which tickets will be sold. It was commented that the GHL playoffs might also be a possible venue for ticket sales. 

D. Brewery Game Night.

Bitterroot Brewing v. Big Sky Brewing hockey game was a success! Occurred on 2/21, and netted $474, which is $150 increase from last year.

E. Parking Lot.

County employees Larry Farnes and Dale Bickell met with Bill to discuss the parking lot situation (eg., canyons in the road), and all agreed that it was time to move forward with paving. The contract showed that $25,000 was pledged to put toward the parking lot paving when we had built the second rink. The county is favorable to helping us, but they are out of money right now. However, they will send an engineer to assess the situation, and hope to have the parking lot paved by Fair. The County realizes it is now a liability issue. Lighting is also an issue, and Larry commented that they have replacement lights for outside the rink, and that they will get that put up.

Old Business:

Doug Jackson discussed the GIR buildout. Construction was proposed in seven phases; 

Phase 1 – add lower locker rooms 3 and 4 (anticipated budget: $65,810; ~4 wks.)
Phase 2 – add structural second level (anticipated budget: $104,400; ~ 8 – 10 wks.)

Phase 3 – add lift (anticipated budget $25,000)

Phases 1 can be completed without regard to the others. Phases 2 – 3 must be completed together. 

Phase 4 – Add locker rooms 1, 2, women’s and referee’s. (anticipated budget: $73,800)

Phase 5 – build out of upstairs (restaurant and bar; anticipated budget TBD)

Phase 6 – add gym (anticipated budget TBD)

Phase 7 – add to office area (anticipated budget TBD)

Minimal mechanical work is anticipated for all phases. A/E fees not included. Phases 5, 6, and 7 require additional clarification.

Had big discussion on money available in budget to tackle phases 1 and 2. Most board members lean in favor of completing phases 1 – 3 with no stops/starts. Robb to have firmer idea of finances for tackling project. 

The other alternative is to make rink improvements instead; discussion about pros and cons of tackling improvements, rather than continuing with the build out of rink. Need to make decision ASAP re: route to go.

