MAYHA Board of Directors Meeting

February 21, 2011
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Wordon, Thane PC, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Sean Morris, Bjorn Nabozney, Eric Penn, Robb Foote, Harvey Hergett, , Thorin Geist

	
	
	

	Board Absent: 
	
	Doug Jackson, Sandy Trenkle, Colleen Leadbetter, Fletcher Brown, Ryan Jones, Paul Tranel, Steve Earle

	
	
	

	Public:
	
	Marcia Holland 


Approval of Minutes    Sean motioned approval of the December minutes.  Robb seconded.  Minutes were recommended for approval due to lack of a quorum.  Minutes were later approved via emails from the absent Board members.
Public Comment:  
Committee Reports: 
Youth Hockey: Marcia Holland reported that youth Hockey hosted the bantam tournament last weekend.  It was a great success.
Youth Hockey is asking about the setup of fundraising in the overall budget and wanted to know if there was flexibility in the YH Committee bringing alternate proposals forward.  Robb commented that he and Eric had been discussing different proposals for fundraising also.  He encouraged the Youth Hockey Committee to bring their proposals forward.

Bjorn mentioned that we could improve the house programs by paying coaches and getting other coaches in to coach skating skills.  Since he has been involved in the house program, he has noticed differences in the coaching we offer to the house vs. travel programs.

Marcia brought up a concern from YH about younger skaters playing on the U19 womens team and playing in adult leagues.  Eric mentioned that Traver had cleared it through USA Hockey.

Marcia asked about the validity of having a treasurer for YH and a treasurer for the Board.  Robb mentioned that the internal control review we have set up would look at the structure of the treasurer position and recommend changes if necessary.
GHL:  None
Consent Agenda:  The Board discussed Sean’s proposed draft of a new lease with the fairgrounds.  Sean’s drafted the lease such that we would maintain both the parking lot and the building.  In exchange, he eliminated the additional payments to the county except for the bond payments and concession fees.
The Board discussed the costs associated with maintaining the parking and building.  Bjorn commented that plowing his parking lot costs $75 each time it gets plowed.  It is about half the size of our parking.  Robb suggested renting a piece of equipment to plow with for the 4 months we need it.  He thought it might be cheaper.  
The Board also discussed the advantages and disadvantages of partnering with the fairgrounds on developing the parking lots.

The Board decided to pitch the lease proposal to the county.  Sean suggested we set up a small team to move the lease negotiations forward quicker so Harvey and Eric do not have to come back to the Board with each proposal.  Robb asked about getting equity in the building as part of the new lease.  Currently MAYHA gets no equity in any of the improvements.  Sean thought we should use equity as a fall back proposal to the County.

Executive Director Comments:  Eric mentioned that the sign is out at the front of the fairgrounds.  Steve Earle would like us to partner with them on a new sign.  The cost of the sign is $17,000.  Eric is working with the Maulers to cover ½ of our cost, so the cost to MAYHA would be approx. $4,500.  
Sewer bill is almost figured out.  We should be able to save $3,000 from previous bills.  The city may install a meter on the water we use for resurfacing.

The fairgrounds will have the outdoor rink this year from April 7 – October 7.  They will have the indoor rink from July 17 – August 17 per our lease.  We will be allowed to run concessions during the fair, but will have to pay a $500 booth fee in addition to the 17% concession fee.  The fair plans to use the indoor rink as the 4H show arena for the fair.  Harvey expressed concerns about animal feces inside the rink and the possibility of health issues once we close it up and start operating it again.
The fair manager has proposed that we pay 8.5% on our non-primetime hours and 17% on our primetime hours once we reach the 2000 hour limit.

Due to the recent publicity on carbon monoxide inside of ice rinks, the rink staff has tested our detectors and they are working properly.
Board Member Comments: 
Harvey Hergett: None
Paul Tranel:  Absent
Fletcher Brown: Absent
Colleen Leadbetter: Absent
Sean Morris: None
Ryan Jones:  Absent
Bjorn Naboznay: None
Robb Foote: None
Doug Jackson:  Absent
Sandy Trenkle: Absent
Thorin Geist: None
Officer Reports:  
President:  No Report
Vice President:  No Report

Treasurer: Robb reported that we are currently $100,000 over our budget in net income, while expenses are under budget.  Wage expenses are under budget even with the addition of some employees and employees for the concession stand.  The cash balance from the same time last year is up $140,000.
The VISA card we have now only has a $5,000 limit.  The limit is hindering the ability to purchase items for the concession stand.  Sean motioned we increase the credit card limit to $10,000.  Thorin seconded.  Sean also motioned that we open a separate bank account for the ATM machine.  Bjorn seconded.  Both motions were recommended for approval due to lack of a quorum.  Both motions were later approved via emails from the absent Board members.
Robb is continuing to work with the accountants on an internal control revue.  The cost is now estimated at $3,000 instead of the $1,500 approved earlier by the Board.  Sean motioned we allow $3,000 for the internal control revue.  Harvey seconded.  Motion was recommended for approval due to lack of a quorum.  Motion was later approved via emails from the absent Board members.
A question has come up from the Referees Association concerning incorporating their financial statements into MAYHA’s statements.  Robb has informed the Referees Association they will need to provide us with monthly statements.
Secretary:  No Report
Meeting adjourned at 7:37 pm.

Next meeting March 21, 6:00 pm at Sean’s office.
