MAYHA Board of Directors Meeting

February 13, 2008
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Glacier Ice Rink, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Beth Schenk, Harvey Hergett, Tim Bechtold, Fletcher Brown, Cory Miller, Deanna Jenness, Rich Haines, Scot Meader,

	
	
	

	Board Absent: 
	
	Marjie Heyman, Nate Richmond, Sean Morris, Rich Boberg,

	
	
	

	Public:
	
	Bill Mathews, Larry Golie, John ???, Neal Leathers, Bjorn Nabozney


Approval of Minutes:  Rich H moved to approve the minutes.   Scot second.  Unanimous approval. 
Public Comment:  Bjorn and Neal from Big Sky Brewing (BSB) presented the proposal to build an ice rink at BSB.  They proposed that BSB would build the building and the equipment for the ice rink.  Parks and Rec is interested and may be involved in the management.  They have calculated $95 - $130/hr that BSB would need to pay the loan for the facility.  They propose to have a leasor run the building whether it is MAYHA or Parks and Rec.  Bill Mathews added that GIR could run the rink and possibly put GHL and WHAM out on the BSB rink.  The lease would be a minimum of 7 years.  BSB is looking at long term need for an additional building 7 years down the road.  Beth Schenk added that she felt $900,000 would not be enough for a rink.  Neal mentioned in order to have it on line by fall of 2008, we would have to make a decision quickly.  The building would be a minimum of 30,000 sq ft.  Neal asked that we tell them how much revenue we think we can generate in a year.  The Board discussed the financial aspects of the proposal and the impacts to the operations of GIR.
Tim suggested Bill have his staff run out the expected ice use and demand along with the expected money generated that could be used for a monthly lease payment.  Tim mentioned he felt the city would not be interested in running a facility, but would be interested in renting for programs such as broomball, etc.  
Larry mentioned that they just got back from Salmon with the U14 program where they took second place.  He expressed his appreciation for the Boards support of the girls hockey program.
Schedule Committee Meetings:
Youth Hockey:  
Operations:  
GHL:  
Fundraising:  
Master Planning:  
Consent Agenda: 
Board Member Comments:
Harvey Hergett:  Harvey mentioned that MFSC will be having their large show on May 10th.  Harvey asked if YH could run concessions for MFSC’s Showcase on Ice
Rich Boberg: Absent
Fletcher Brown: Excited about the Big Sky Brewery proposal
Marjie Heyman:  Absent
Nate Richmond: Absent
Sean Morris: Absent
Rich Haines:  Rich mentioned that we need to do some cleanup around the rink to make it look more professional.
Tim Bechtold:  Tim spoke about the request for the congressional appropriation.  Tim will make the request this year again.
Cory Miller: There will be at least one playoff game on February 29th.  If they win, there will be another game the following Friday.  The league scrapped the all star game this year.  There will be an all star game next year in February and will most likely be here.
Deanna Jenness: Pass
Beth Schenk:  Pass
Scot Meader:  Still working on the water situation.  Scot sent a message out to Bill and Michael Burk concerning parking on the grass.  They will rope off grass to prevent parking.
Officer Reports:  
President:  No Report
Vice President:  No Report
Treasurer:  
Budget Comments January 31, 2008

	Cash in bank 1-31-08
	

	Checking
	$43,872.07

	Savings
	$96,611.45

	CD at MFCU
	$102,000.00

	Total
	$242,483.52


1. Net income: 
a. Last year at this time:  $184,253

b. This year  $184,394

c. Difference: $141 more than last year

2. Sub-account Reports:

a. GHL: Looking good

Compared to budget, we are 96% of budgeted income to date, 56% of budgeted expenses.

b. YH


YH income coming in. Budgeted $308K, have brought in $248K, though this includes the $20,000 CM grant, which was not part of the budgeted expectations. Scrips to date has brought in $21,656, we have spent $27,977.  Lag time is expected.

Compared to budget, we are 81% of budgeted income to date, 63% of budgeted expenses.

c. Operations


Income:  Gen admission coming along. Private ice rental well below budgeted.  Sponsorships well below budgeted.


Expenses: Salary expenses at 52% of budgeted, power bills high: last month gas alone $1900, total $11,800.


Compared to budget, we are 54% of budgeted income to date, 47% of budgeted expenses.

d. Think Rink


Locker Room Block+ bleachers +seat heat:  $490,997


Concessions:  $49,894


Rubber Flooring + Scoreboard:  $24,291

Have $2,301 in account, ear marked for remainder of Concessions.  Will need more, which we have agreed to spend out of operations.

3. Other:


a. Taxes done. W-2’s and 1099’s done

b.  Skip’s loan needs to be repaid this year, $20,000.  This is in the budget if we count the $10K for him and the $10K for cash reserves.

c. At the point that now we should plan expenditures off of what we are likely to have left, rather than what has been budgeted.  

Secretary:   No Report
Executive Director Report:  Bill had invited Jim Agnew to talk about the NHL Players Assoc.  Jim knows several people on the Board and thinks it may be easier for us to get a donation.  Bill will be finishing up the application in the next week and will submit it with Jim Agnew’s name on it.  
Bill is putting the floor heat on hold.  It is almost February and he does not feel we should pay $4,000 for glycol for a couple months of operation.

Construction cost for concession came in $8,000 under budget.  Lori Dehardt and Ginnie Sullivan are doing a great job getting volunteers to staff the concessions.  MFSC is opening up the concessions on Saturday mornings for their Learn to Skate.
Bill is looking at a proposal with Northwestern Energy to install energy efficient lighting in the rink.  Northwestern Energy will pay half of the installation.

Capital Campaign-Fundraising Updates – Bill is working on construction bids on the other side of the indoor locker rooms.  He is working on a good estimate to know what our needs are for fundraising.  Bill is meeting with Missoula Childrens Theater on Monday to talk about how they have done fundraising.  Bill met with Traver and the Silver Slipper to put on a poker tournament.  Some poker tournaments locally have raised $40,000 - $50,000 / day.  The tournament will be April 19th starting at 1:00 PM at one of the fairgrounds buildings.  GHL is also planning on hosting a golf tournament this spring.  Jim Hartsell Foundation donated $1,000.  Missoula Athletic Assoc. Scholarship fund donated $1,000.  Bill is working on the Lewellen Foundation and the Washington Foundation for donations.
Theft/Vandalism Update – Bill met with Crime Prevention last week.  They informed him we had a lot of holes in our operation.  There are lock boxes for treasurer, etc in the office.  There is better lighting in the locker rooms.  Bill will work on a directory to tell people where to go in the rink.  There was some vandalism on the outdoor rink and the fairgrounds one night.
Outdoor Rink Update – Tim Zalinger is still working on the outdoor rink situation.  There is a possibility of getting a set of boards from Denver University.  Tentative shut down date for the indoor rink is May 17.
Zamboni Announcement – Bitterroot Motors has bought a new Zamboni for the rink.  
Committee Reports:  
GHL Committee: GHL meeting last month to flush out fundraising.  Other than that, all is working well.
Youth Hockey Committee:  Rich Haines.  YH meets next Tuesday.  High School city league is running great.  They are not getting enough ice time.  Rich is concerned about the deficit in the Script Program.  YH budget looks good.  Bantam A State Tournament will be here the second week in March.  Rich expressed a concern over seeing the ice usage spreadsheet so YH can see what there use is and monitor it.
Ops Committee Report:  No Report
Fundraising:  See Executive Director Report
Master Facility Planning:  No report
Strategic Plan:   No Report
Old Business:  None
New Business: None
Items to be Referred to Committee:  None
Next Meeting March 12th at 6:00 at Fairgrounds Office.
