MAYHA Board of Directors Meeting
January 25, 2010

A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at Big Sky Brewing, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Harvey Hergett, Rob Foote, Fletcher Brown, Sean Morris, Ryan Jones, Colleen Leadbetter, Doug Jackson, Marjie Heyman, Bjorn Nabozney,

	
	
	

	Board Absent: 
	
	Scot Meader, Paul Tranel

	
	
	

	Public:
	
	Bill Mathews


Approval of Minutes: Marjie motioned to approve the minutes with the addition of the financial notes.  Colleen seconded.  Unanimous approval.

Public Comment: None

Committee Reports: 

Youth Hockey: None
Operations:  None
GHL:  None
Fundraising:  None
Master Planning:  None

Consent Agenda: John Arnold is resigning as he has to move out of tow\n.  John recommends we use Tim Richards as his replacement.  Tim is a physician in town.  Harvey mentioned that we should consider Thorin Geist, who ran during the last election.  

Executive Director Comments:  Bill provided an update on the business plan.  He is working with the University to have a business group at the University work on the business plan.  Bjorn mentioned they will want to finish the business plan within the next month.  

University Motors has bought a dasher board sign, in ice advertising and zamboni advertising.  In total he is donating $20,800.  We will be working on “Martha” to update it to a Honda looking vehicle.  Discussed the donations from Smurfit Stone and taking their name off of the Zamboni if they do not follow through.   Bill is also working with the Red Lion and Days Inn for sponsorships.  Bill rolled out the Harley raffle two weeks ago.  We started news prints in the classifieds and it is also posted on the Missoulian website and Autofinder.  We will start radio and TV ads next week.  All user groups have agreed to help sell tickets.  We are providing incentives for MAYHA folks to get credit towards their fundraising commitment.  We are also providing incentives to the family that sells the most tickets and the team that sells the most tickets.
Bill may take the bike to a University game and have the University team sell tickets during the game.

Ryan asked how we are getting the men’s league involved. Sean mentioned we should have someone sell tickets during the men’s league time.  Ryan mentioned we should figure out how to get GHL involved.  Fletcher mentioned we should add it to the stats page as most GHL folks access the website to check their stats.  Board discussed different ways to sell tickets.  

Bill updated the Board on the Butler building.  Wayne Dalton donated the garage door for the Butler building.  Doug Jackson mentioned he has a heater we could use for the Butler building.

Larry Farns came over to take a look at the parking lot and the condition of it.  Bill will be sending them the issues with the parking lot to push the parking lot issue.  Sean mentioned we should get someone to finalize the lease if someone from the county is actually talking with us.  

Doug came out and met with Tim Z. and Bill on the next step for construction. In order to move to the next step, we need to build out the upper floor.  We will need a stairwell and a lift when we build out the second floor.  Doug mentioned he will have a good estimate for different pieces and parts in a couple of weeks.  The Board talked about different options for the build out.   

We now have an ATM in the rink.  Bill worked out a deal to have it put in.  Every transaction is $2.85.  We get $0.30 for every transaction for the first year, then $0.50 for every transaction thereafter.  

Board Member Comments: 

Harvey Hergett: Harvey mentioned that MFSC will be holding it’s first competition March 19th and 20th called the Glacier Challenge.
Paul Tranel:  Absent
John Arnold: Resigned
Fletcher Brown: None
Marjie Heyman:  None
Colleen Leadbetter: None
Sean Morris: None
Ryan Jones:  None
Bjorn Naboznay: None
Robb Foote:  Robb mentioned that the fair lease has an agreement in the lease where it was rolled into our first bond.  
Scot Meader:  Absent
Doug Jackson:  None

Officer Reports:  

President: No Report
 
Vice President:  No Report

Treasurer: No Report

Secretary:  No Report

Next meeting Monday February 15, 6:30 PM at Paradise Falls.
