MAYHA Board of Directors Meeting

January 9, 2008
A meeting of the Board of Directors of the Missoula Area Youth Hockey Association was held at the Glacier Ice Rink, Missoula MT at 6:00 p.m. Those in attendance were as follows:

	Board Present:
	
	Beth Schenk, Harvey Hergett, Nate Richmond, Tim Bechtold, Fletcher Brown, Marjie Heyman, Sean Morris, Cory Miller, Deanna Jenness, Rich Boberg, Rich Haines

	
	
	

	Board Absent: 
	
	Scot Meader,

	
	
	

	Public:
	
	Bill Mathews, Traver McLeod


Approval of Minutes:  Beth moved to approve the minutes.   Nate second.  Unanimous approval. 
Public Comment:  None
Schedule Committee Meetings:
Youth Hockey:  
Operations:  
GHL:  
Fundraising:  
Master Planning:  
Consent Agenda: 
Board Member Comments:
Harvey Hergett:  Harvey mentioned that he attended the opening of the new Woodland Park ice rink in Kalispell.  His two kids were asked to perform at the opening ceremonies.  He also mentioned that MFSC has doubled the use on their ice over last year.  He mentioned we had a successful Skate with US day on Saturday.  He would like to coordinate better with the rink next year.  Harvey thanked Cory for Slash participating in MFSC’s Holiday Show.
Rich Boberg: Rich had an employee provide positive comments provided about the IP program.  Rich has been giving a lot of directions to people on the rules of hockey; due to people attending the Mauler games.
Fletcher Brown: Pass
Marjie Heyman:  Michael Bill did an exceptional job with the high school tournament.  $2000-3,000 was raised for youth hockey scholarships.  Beth mentioned there should be a letter of thanks from the Board.  Bill received comments from people on how well the tournament was run.
Nate Richmond: Nate mentioned the prevalence of the smoking on the outdoor rink.  Nate has noticed rink employees ignoring the rules.  Discussion over placing “No smoking within 30’ of the building” around the rink.  Tim mentioned that USA dictates a tobacco free rink.  Nate mentioned someone is proposing a synthetic ice rink in Hamilton.
Sean Morris: Sean mentioned locks on the women’s bathroom doors.  People would like them fixed.
Rich Haines:  In light of the Hamilton proposal, Rich mentioned the items we have that we can donate or sell from our old ice plant.  
Tim Bechtold:  Tim mentioned that Board meetings have gone from talking about operations to talking about getting money for the organization.  He promoted continuing establishing foundation connections.
Cory Miller: Had NORPAC conference call last night.  They are happy with everything that has happened.  They asked about hosting their all-star game here.  The Maulers have released their coach.
Deanna Jenness: Deanna asked if the staffing on Sunday nights has been addressed.  Discussion over scheduling on Sunday nights and the fact that there are two zams scheduled at 5:45; one on the outdoor and one on the indoor.  
Beth Schenk:  Beth discussed financial processing needs.  She asked for discussion on handling payroll, regular money flow, bookkeeping, reports.  Deanna mentioned that she felt it would be better farming it out.  Rich Haines mentioned that it has not worked out well having a staff member do it unless they are very proficient at Quickbooks.  Beth guessed it would be $20-$30k to farm it out.  Rich Boberg mentioned that we are at the point where we need to look at farming it out.  Tim mentioned putting out a request for proposals as there are a lot of folks who manage finances that do not work for a major firm.  
Scot Meader:  Absent
Officer Reports:  
President:  Tim mentioned that we needed to start looking for future Board members.  Tim, Beth and Rich Boberg as well as the appointed members will be replaced.
Vice President:  No Report
Treasurer:  
	Cash in bank 12-31-07
	

	Checking
	$179,909.48

	Savings
	$96,513.09

	CD at MFCU
	$102,000.00

	Total
	$378,422.57


(We have a lot of cash right now because about $125K in checks had not yet cleared on Dec 31.  Those expenses are reflected in the budget, just not in the bank statement.)

1. Net income: 
a. Last year at this time:  $207,355

b. This year  $216,097

c. Difference: $8,742 more than last year

2. Sub-account Reports:

a. GHL: Looking good

Compared to budget, we are 95% of budgeted income to date, 33% of budgeted expenses.

b. YH


YH income coming in. Budgeted $308K, have brought in $205K, though this includes the $20,000 CM grant, which was not part of the budgeted expectations. Scrips to date has brought in $13,376, we have spent $23,993.  Lag time is expected.

Compared to budget, we are 67% of budgeted income to date, 49% of budgeted expenses.

c. Operations


Good holidays.  Concessions doing well.


Compared to budget, we are 42% of budgeted income to date, 36% of budgeted expenses.

d. Think Rink


Locker Room Block+ bleachers +seat heat:  $481,537


Concessions:  $23,897


Rubber Flooring + Scoreboard:  $24,291

Have $28,871 in account, ear marked for remainder of Concessions.  Will need more, which we have agreed to spend out of operations.

3. Other:


a. Dale at the county is happy to hear we have money set aside for our larger bond payments.  He doesn’t have great ideas about restructuring, but will continue to think about it.  I will check with MAEDC again, and also MCDC for options.  Our big loan comes due in 2010, it ought to be down to about $125K by then.  

b. Taxes almost done.

c.  Skip’s loan needs to be repaid this year, $20,000.  This is in the budget if we count the $10K for him and the $10K for cash reserves.

d. Plan for financial management next year…will discuss.

e. Gas bill for Dec was $1200.  Discussion over use of the seat heating.
Secretary:   No Report
Executive Director Report:  
Rubber flooring was installed in the entryway and locker rooms this week.  Concessions were opened a week ago Friday.  Since we opened, we have grossed over $4,000.  Beth mentioned that is half of our entire gross from last year.  Concession will be open for youth hockey games, Mauler games and all weekend public skates for now.  Will also be open for special events.  Bill is working with Ryan Wright concerning putting on the Pac8 hockey tournament in Missoula.  Bill submitted a proposal to host on February 15 and 16th.  Beth asked about charging a ticket price.  Bill is checking on that.  Bill has someone who is going to buy us a brand new zamboni.  This equates to a $75,000 donation.  The donation will get lifetime advertising for the donor.  The Mules tourney has 10 women’s teams and 12 men’s.   Received a $700 donation from the Tendara Foundation for hockey equipment.  Received the $5000 check from Smurfit-Stone.  This is the second year of a four year commitment.  Bill is working with the Players Assoc. to get donations for locker rooms or new boards.  D&O insurance is in place.  New liability insurance will be in effect shortly.
Committee Reports:  
GHL Committee: Traver gave a report.  New committee members were selected last night at the GHL committee meeting; Sean Morris, Nate Richmond, Greg Gilchrist, Chris Alchrost.  We have been having some glitches with scorekeeping.  Scorekeeping will be taken care of after tonight.  GHL is moving forward on additional fundraising.  Spring League is open for sign-up.  GHL will host a poker tournament with Silver Slipper.  Silver Slipper will provide tables and dealers and will supply beer and license.  Also looking at hosting a GHL golf tournament, a 3 on 3 tournament and a fishing derby for fundraisers.   Beth mentioned that GHL budget is at 95% of the budgeted income and 33% of the expenses.  
Youth Hockey Committee:  High school tournament went very well.  House fees are ahead of budget.  IP program registration is way low.  Cookie dough sales are ahead.
Ops Committee Report:  Tim asked about closing dates for the rinks.  Bill mentioned end of March for outdoor and end of May for indoor.  Concern over hosting the GHL party if the rink is still open.  Tim mentioned we can close the 15th or 16th of March and then the ice will be gone by the party.  Bill is working with the same guy on selling our existing outside boards and getting new boards for the outside.
Fundraising:  No Report
Master Facility Planning:  No report
Strategic Plan:   Will continue in March to June timeframe.
Old Business:  None
New Business: None
Items to be Referred to Committee:  None
Next Meeting February 13th at 6:00 at Fairgrounds Office.
