MINUTES
MAYHA/GIR ANNUAL MEETING

May 11, 2004 7 p.m. @ Room 123 of the Business Building at UM
KEY:

( Indicates Action Item

(  Indicates Action Completed

( Indicated Important Board Motion/Decision

Members Present:  Scott Meader, Rich Boberg, Tracey Spoonemore, Skip Higgins,  Rich Haines, Ginny Sullivan, Barney White, Donna Beall, Jan Anderson  Absent: Ross Miller, Dave Dickson
Staff:  Ryan Wright
1.  Meeting called to order

2.  Reading of Minutes. (Motion  (Barney) to approve Minutes, 2nd (Rich H), motion passed. 

3. Officers’ Reports

· Treasurer’s Report-Rich Haines
· MAYHA/GIR holds three accounts with a balance on hand of $108,956.00. $47,880.00 is in the expansion Account (capital campaign), $20,002.00 in checking, $40873 in the money market. Rent has not yet been paid to the fair grounds and we haven’t calculated the rent amount yet.
· Profit & Loss Centers:  GHL & Youth Hockey – budget forecasts were close to where we came in at.  We worked hard this year to keep our budget very tight.

· Last page of P&L shoes our net income for year at $83,000.  

· We set budget goals or reducing payroll by 30% for GHL and $85% for Youth Hockey – these goals were met.

· President’s Report – Skip Higgins
· Two board members retiring form the board. Skip thanked Donna dn Tracey for their years of service and commitment.  Donna will continue on as registrar and we’ve asked Tracey to remain involved.
· Construction Update:  4 phases of constructions. The 3 walls are up. Mechanical portion done except the doors. Looking for a donation currently. 1B phase:  adding 40 ft to rink and making locker room enclosure and 2nd rink metal building. The fair buildings will be down and site prep done by the end of May.#2 rink slab will be poured by July in order for fair to have use (28 day cure).  Footings and columns will be poured before fair. By mid October, rink #1 will be substantially done. Mid November for rink #2.  Planning to fire up the ice plant for rink#1 by September even though the construction won’t be complete.  Quality Construction is the contractor.  Phase 2A is the site work & new bathrooms.  Phase 2B is the ice slab.  There will be NO build out for interior (locker rooms, offices, pro shop).  The increase in the cost of steel directly impacted the budget with which we have to work and we had to cut a significant amount in order to meet our cost projections.  We want to keep the project between $1.3 & 1.5 million.  Estimated $993,000 for Phase 1 and $557,000 for Phase 2. MAYHA/GIR will rely upon volunteers, in-kind donations and additional fundraising as needed to complete the interior.
· Vice President’s Report – Donna Beall

· Donna thanked the board and is excited about the new structure.  
4.  Executive Director’s Repot-Ryan Wright
· Via slide show, Ryan broke down the committees and showed our organizational chart.  Also charted our historical hours looking back to 98-99 – 1166.25 and 2003-04 – 1889.  
· Under operations – Ryan illustrated that ice alone (without staffing costs added) is at $82.11/hour.  When you add the outside items (refs, staff, etc) ice is at approx $94.72/hour.
· Ryan reviewed the pros-cons of the year

· Looked at areas that we’ve improved and where we continue to be weak.  Looking at continuing to try to communicate to our members and public better, more effectively.
5.  Committee Reports

· Youth Hockey-Barney White

· State champion team at the Squirt level this year!  Congrats to all other levels as most seemed to enjoy a great season.
· Recognized Dustin Thompson that coordinated our house program.  

· We’ll be looking to grow our house program and will be having our travel kids play with the in-house kids in order to provide fun and lively competition, inspire kids to continue to play and possibly pursue travel hockey as they gain skills and interest.

· Major goal for next year is to improve the method for coach selection.

· Thanked Ryan for coaching, Donna as registrar and Gary for scheduling, Dave Miewald for equipment management.

· Barney asked the users share with us how to get members/users to join us for the annual meeting. 

· Glacier Hockey League- Gary Jahrig
· Gary thanked Barney for his service as Chair for the Youth Hockey committee.  

· GHL enjoyed growth this year.  Programs went well and teams were competitive. Ron Brown coordinated the referees. Stats were put on the website by noon the next day.

· Ryan was GHL commissioner and a YH coach.  GHL banquet had at least 250 people.  YH banquet also successful considering how quickly it was announced.
· Capital Campaign – Jean Zosel/Jan Anderson
· Jean explained how WHAM ended up taking the lead on organizing the Capital Campaign.

· Capital Campaign Cabinet is chaired by Doug Koester, co-chaired by Jil Valley with 8-10 active people on the cabinet.  Looking for more to serve!

· Phased fundraising project. 1st Goal is to reach $250,000 within 12 months.  Already have $107,000 in pledges, $50,000 in bank.  We’re looking at 2-3 grants that will be submitting for. Have Pat Ortmeyer from Rocky Mountain Elk Foundation helping us write these grants.
· Jean explained the time-line & organizational structure of the campaign.  50% raised in the 1st phase (12 months) which is large donations and naming rights; 2nd Phase will be asks to those connected to the rink, 35% of the amount needed; final phase is the last 10% which will involve the very public part of the campaign.

6.  Public Comment – questions raised by the members and guests:

· What kind of seating will we have at the rink? Rink #2 will have similar seating to what we currently have, Rink #1 –Fair and MAYHA are working to find portable bleachers that can be rolled in and out as needed by the Fair.  We can fit 2,500-3,000 seats in rink#1 if a Junior A or B team decides they wish to use our rinks.  These teams would have to provide this seating.
· Can we get space provided for a camera/tripod in order to film the ice?  Yes, we will have a place for this and Skip is looking at trying to get a web-cam donated.
7.  Old Business

· Fair Representative-Skip introduced Scott Meader, our board representative from the Fair and the Fair manager.  
8.  New Business

· Election of New Board Members-those nominated included:
· Erik Peterson

· Steve Schwartz

· Dave Miewald

· Aaron Duerksen

· Ballots were passed out and members voted for two new board members.  Skip congratulated Erik and Aaron to the board. Asked Steve and Dave to serve on committees. Skip also asked user groups get their members involved with our facility committees.
· List Serve – a list serve has been started for sending out information to our members. This will be used to communicate and for additional outreach.
9.  Adjournment- meeting adjourned at 8:30 pm
